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Section 1:
Vision, Mission, Objectives and Functions

Vision
	 To enhance productivity and production of agricultural commodities to ensure the food 

security of the nation and also to make agriculture a sustainable and viable vocation 
for livelihood support by 2020.

Mission
	 To achieve targetted growth rate for agriculture sector with the help of various 

State Governments and other Departments concerned in the Government of India 
by enhancing agriculture production and improving income level of all farmers by 
successful implementation of various new initiatives and agriculture schemes such as 
National Food Security Mission, Rashtriya Krishi Vikas Yojana, Macro Management 
of Agriculture, Integrated Scheme on Oilseeds Pulses Oilpalm and Maize (ISOPOM), 
Extension Reforms etc.

Objectives
1 	 Increasing Crop production and Productivity thereby ensuring food security and 

enhanced income level to farmers
2 	 Incentivizing states to enhance public investment in Agriculture & allied sectors
3 	 Diversification in Agriculture for increased income generation
4 	 Ensuring supply of agricultural inputs for enhanced production and productivity
5 	 Plant Protection, Quarantine and Residue Management
6 	 Dissemination of technology / information to farmers
7 	 Enhancing Soil health and promotion of resource conservation technology for 

sustainable agriculture
8 	 Improving credit flow, market infrastructure, and risk mitigation
9 	 Maintaining Agricultural statistics to aid policy development
10 	 Drought Preparedness and Grant of relief under State Disaster Response Fund 

(SDRF) /National Disaster Response Fund (NDRF)
11	 Encouraging Private investment in Agriculture through PPP mode.

Functions
1	 Endeavoring for adequate and timely supply of inputs and services such as agricultural 

credit, fertilizers, pesticides, seeds and implements to farmers
2	 Administering the National Agriculture Insurance Scheme (NAIS) to provide relief to 

farmers in the event of crop failure
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3	 Laying down Minimum Support Prices (MSPs) for select key agricultural commodities 
to ensure food security in India and remunerative prices for farmers.

4	 Assisting the States in the management of drought and undertaking scarcity relief 
measures 

5	 Endeavoring to bring about the integrated development of markets for agricultural 
produce to safeguard the economic interests of the farming community 

6	 Assisting the State Governments to improve agricultural extension services by 
adopting new institutional arrangements through the involvement of NGOs, farmers, 
organizations and agricultural universities

7	 Promoting plant protection measures and practices through the dissemination of 
appropriate information and technology 

8	 Working towards promoting measures for production of quality seeds and distribution 
of improved plant varieties 

9	 Developing suitable strategies for rainfed farming through people’s participation for 
a holistic and integrated development of potential watersheds, and promotion of a 
farming system approach for augmenting the income and nutritional level of farming 
Communities.

10	 Strengthening the cooperative movement through appropriate policy measures 
and also through organizations such as the National Cooperative Development 
Cooperation (NCDC), National Agricultural Cooperative Marketing Federation of India 
Limited (NAFED) and National Cooperative Union of India (NCUI)

Section 1:
Vision, Mission, Objectives and Functions
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Section 4:
Description and Definition of Success Indicators 

and Proposed Measurement Methodology
The world Food Summit, defined food security as follows: &lsquo;Food security exists 
when all people, at all times, have physical and economic access to sufficient, safe and 
nutritious food to meet their dietary needs and food preferences for an active and healthy 
lifestyle.&rsquo; The same definition has been adopted in this RFD.

The Success Indicators in Section 2 and Section 3 supra range from numbers, to cut-off 
dates, to time taken to percentage utilisation. The numbers have been kept realistic in 
keeping with trend analysis of the past and commitments already made by the Department 
of Agriculture & Cooperation during the current Five Year Plan. All these success indicators 
are easily measurable as various success indicators can be confirmed from the official 
records maintained in the Department of Agriculture & Cooperation and its field offices. 
Only those aspects of various objectives have been kept as success indicators for 
which the Department of Agriculture can be held accountable. Thus, for various reasons 
given in Section 5 below, the outputs and outcomes, which depend primarily on State 
Governments&rsquo; performance in utilisation of funds and in physical progress under 
various schemes, have not been included.

Under Objective 1 of Section 2 of the RFD, the target of additional production of 20 million 
tons is on the assumption of normal monsoon. The target will be lower by 1 million tons 
on deficiency of every 1.5% in rainfall as compared to long period average. Achievement 
of additional production target will be calculated from the difference of moving average of 
pre NFSM and NFSM period.

In respect of a few S.Is (numbering six), the targets/ criteria values have been revised 
downwards as compared to the previous year’s targets due to the following reasons:

S.No. Details of Success Indicator Reason for downward revision
1 Objective 3, Action 6: ‘No. of projects 

sanctioned’
In the initial year(s), the targets have 
been fixed ambitiously and based on the 
actual experience, now targets have been 
revised and fixed more realistically.
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S.No. Details of Success Indicator Reason for downward revision
2 Objective 3, Action 8: ‘Area covered 

in lakh ha. under sprinkler irrigation’
Since Drip Irrigation system is more 
water saving and productivity enhancing, 
the target for this has been increased 
by 1.00 lakh hectares which necessitated 
reduction under Sprinkler Irrigation, which 
is 0.45 lakh hectares only.

3 Object 5, Action 2: ‘Number of FFS 
conducted’

In the initial year(s), the targets have 
been fixed ambitiously and based on the 
actual experience, now targets have been 
revsied and fixed more realistically.

4 Objective 5, Action 4: ‘Issue of 
PSC/IP as % of online applications 
received’

5 Objective 7, Action 1: ‘Area developed 
for prevention of soil erosion etc.’

Watershed programmes are being funded 
under Macro Management of Agriculture 
scheme which is likely to be discontinued 
after 2012-13. Thus no new Micro 
watershed will be selected during XII 
plan, only left over work in ongoing micro 
watersheds of XI five year plan are to be 
completed during current year. Because 
of the above, target has been kept low.

6 Objective 7, Action 2: ‘No. of soil 
moisture conservation structures’

Section 4:
Description and Definition of Success Indicators 

and Proposed Measurement Methodology
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Section 5:
Specific Performance Requirements from  

other Departments
Agriculture is a State subject. Almost all Centrally Sponsored or Centrally Shared schemes 
are implemented through States. The performance of the Department of Agriculture 
&Cooperation therefore largely depends on the States which are independent constitutional 
entities. Production figures also largely depend on vicissitudes of weather. The role of 
the Department of Agriculture & Cooperation gets mostly confined to formulation of a 
comprehensive perspective plan, immediate response to a crisis on account of vagaries of 
weather, release of funds in a time bound manner, monitoring of progress and evaluation 
of outcomes. The Department of Agriculture & Cooperation is heavily dependent on various 
Central Ministries/Organisations also as follows:

Department / Organisation Linkage
Planning Commission For allocation of requisite funds to ensure 

unhindered implementation.
Ministry of Water Resources Creation and utilisation of irrigation 

potential.
Ministry of Power Allocation of power from Central Grid to 

various States.
Department of Fertilizers Provision of different grades and types of 

fertilisers as per the farmers requirements 
from time to time.

Department of Financial Services Flow of credit to the farmers.

Hence, various physical targets which find place in our Outcome Budget, are thus not 
controllable fully by the Department of Agriculture and Cooperation. The Department 
can only pursue the machinery of the State Governments for timely and optimum 
implementation. Hence, such items have not been included in Section 2 and 3 for the 
reasons given above.
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