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Section 1:
Vision, Mission, Objectives and Functions

Vision

Sustainable growth of livestock, poultry and fisheries for nutritional security and
economic prosperity

Mission

Preserve animal genetic resources, conserve indeginous breeds, protect, strengthen
and improve livestock and fish health, create employment opportunities, increase
production, productivity and value addition of livestock, fish and poultry products.

Objectives

Prevention and Control of animal diseases

Development of Fodder & feed

Increase fish production & provide assistance to fishermen
Increase milk production and provide assistance to farmers
Development of Poultry

Development of small ruminants

Genetic upgradation of live stock

Development & conservation of indigenous breeds

Functions

Monitoring of animal health and control of animal diseases
Enhance production of livestock products

Creating clean milk infrastructure

Maintain census of livestock population

Delivery of breed improvement services

Distribution of vaccines

The Department is responsible for matters relating to livestock production, preservation,
protection and improvement of stocks, dairy development, fishing & fisheries. Advise
the State Governments/Union Territories in the formulation of policies and programmes
in the field of animal husbandry, dairy development and fisheries. The main focus
of the activities is on: (a) Development of requisite infrastructure in States/UTs for
improving animal productivity (b) Promoting infrastructure for handling, processing
and marketing of milk and milk products. (c) Preservation and protection of livestock
through provision of health care (d) Strengthening of Central livestock Farms for
development of superior germplasm (e) regulate (through Sanitary Import Permits)
import of livestock and livestock products, establish animal quarantine centres and
issue certification and health protocols. and (g) formulate welfare schemes.
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Section 4:
Description and Definition of Success Indicators and
Proposed Measurement Methodology

1.  Improvement of Animal Health - Vaccination: reduction in incidence or spread of
animal disease.

2. Training: To enhance the efficiency level of veterinary professionals.
Fodder Seed Production: Increase in yield per hectare

4. Construction of new ponds, supply of safety kits to fishermen and construction of
Houses: Increase in fish production and provide assistance to fishermen.

5. Creation of chilling capacity, improvement of Dairy Units and training to employees:
Increase milk production, preserve quality of milk and provide assistance to
farmers.

6. Number of persons to be assisted and number of stock supplied: Development of
poultry.

7. Number of farms to be assisted: Development of small ruminants.

8. Genetic upgradation of livestock: Breed improvement through Artificial insemination
and Production of elite bull calves for natural service.

9. Development and conservation of indigenous breeds: To conserve threatened breeds
of animals.

10. In some instances the success indicators /criteria values have been revised downwards
based on considerations like proposed revision of the scheme which will take time
for implementation, competing items within the same scheme which requires reducing
the value of one item with corresponding increase in the value of another item within
the overall budget available for the scheme.
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Section 5:
Specific Performance Requirements from other
Departments

Specific Performance requirements from other Departments/Agencies:

1. Planning Commission: Planning Commission have to give time-bound approval of EFC,.
Memorandum for incorporating any changes in the schemes, increasing outlays etc.

2. Ministry of Finance: Ministry of Finance is involved in approving EFC for schemes with an
outlay of more than Rs.150 Crores. Ministry of Finace has to give time-bound approval
of EFC.

3. State Governments: State Governments are implementing some programmes through
various. State Departments or are involved in transfer of funds to implementing agencies
like Milk Unions,Fish Farmer’s Development Agency etc. If there is abnormal delay in
transfer of funds the implementation of the project suffers.

4. NABARD : If Milk Unions, Livestock Development Boards, Fish Farmer’s Development
Agencies, Fodder Development Stations, National Dairy Development Board are not
adequately staffed then theimplementation suffers.

5. NDDB: NDDB is involved in implementation of two Central sector schemes - Assistance
to Cooperatives and National Dairy Plan. The appraisal of projects to be assisted/
implemented are done by NDDB. Delay in appraisal of the projects will affect off take
of funds and achievements of targets set for the scheme.

6. Implementing Agencies: If Milk Unions, Livestock Development Boards, Fish Farmer’s
Development Agencies, Fodder Development Stations are not adequately staffed then
theimplementation suffers
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