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Vision

Section 1:
Vision, Mission, Objectives and Functions

To achieve self-reliance in production of weapon platforms, arms, ammunition and other

MISSIon

Objectlves

o OB~ WDN

Funcnons

materials required for the defence of our nation.

To facilitate enhancement of capability and capacity in th Ordnance Factories & DPSUs
by fostering capability for design, development and production of state of art defence
equipments through policies, initiatives and incentives for improving quality and timely
delivery of defence equipment for Armed Force.

To encourage R&D efforts in Indian defence industries for self-reliance & improve the
functioning of OFB, DPSUs for transforming them into global leaders.

Timely deliveries of arms/ammunitions and equipments to the armed forces as per their
requirement.

Increase the share of Indian products in the procurement by our armed forces.
Modernization and capacity augmentation.

Taking up more R & D projects and increasing allocation for R&D.;

Facilitating and guiding improvements in the functioning of DPSUs and OFB.
Increase transparency in procurement.

To indigenise, develop & produce defence equipment

To encourage participation of the private sector in the manufacture of defence
equipment.

To develop the aeronautics industry & coordination among users other that those
concernd with the ministry of civil aviation & the Department of space.

To encourage defence exports & promote international cooperation in defence
production.

To oversee Defence Quality Assurance Organization including DGQA & DGAQA.

To encourage standardisation of defence equipments & stores through Directorate of
Standardisation.

To oversee and monitor work relating to the following organisations & undertakings. a)
OFB & OFs b) HAL c) BEL d) MDL e) GRSE f) GSL g) BDL h) MIDHANI i) BEML j)
HSL
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Section 4:
Description and Definition of Success Indicators and
Proposed Measurement Methodology

Description and definition of success indicators and proposed methodology :

The success indicators and the proposed methodology have been indicated in Table 1 in
terms of timelines, the percentage of the targets to be met and physically achieved in terms
of numbers. These success indicators have been formulated after taking into account the
nature and objectives of the Department of Defence Production. The objectives of the DDP
are basically to ensure that the ordnance factories and the Defence Public sector undertakings
produce adequate number of arms, ammunitions, weapons and equipments that are required
by our armed forces and deliver it to them in time.
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Section 5:
Specific Performance Requirements from other Departments

Specific performance requirement from the Departments:

Production of equipment is determined by the needs of the Armed forces. While the aim of
the Department of Defence Production is to maximize indigenous indigenous manufacture, this
has necessary to be subordinate to the building up of Defence capability. Armed capability.
Armed forces decide the nature of the equipment that would futher Defence capability. Many
times, equipments have to be imported in view of the latest technology that such product
have. Thus indigenous production and the success of DDPs efforts are conditional on such

factors.
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