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Section 1:
Vision, Mission, Objectives and Functions

Vision

Achieving fertilizer security for the country for sustainable agricultural growth supported
by a robust domestic fertilizer industry

Mission

Ensuring adequate and timely availability of fertilizers to the farmers at affordable prices
through planned production and imports and distribution of fertilizers in the country and
planning for self sufficiency in Urea production

Omedwe

Ensuring policy framework for indigenous production and import of fertilizers and their
supply

2  Assessing requirements, Planning and arranging for production and import of fertilizers
for meeting requirements

Movement and distribution of fertilizers in coordination with States .
Timely disbursement and management of subsidy.

Improving and monitoring the performance of PSUs.

Research & Development Programme

N o o b~ W

Encouraging Production and Marketing of Bio fertilizers and composts

Functions

Planning, promotion of Fertilizer Industry.

2  Management of financial assistance by way of subsidy/concession for indigenous and
imported fertilizers.

3  Administrative responsibility for CPSUs.
4  Administration of Fertilizers (Movement Control) Order, 1960
5  Planning, monitoring of production & import and distribution of fertilizer.
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Section 4:
Description and Definition of Success Indicators
and Proposed Measurement Methodology

DPR for Phase lll for providing subsidy to farmers directly
Phase Il is sub-divided into;

a. Phase lll (Stage A) - Information availability on sale of fertilizer to individual farmers
and subsequent release of subsidy to manufacturer

b. Phase Il (Stage B) - Direct Transfer of Subsidy to all farmers/beneficiaries

c. Phase lll (Stage C) - Targeted subsidy transfer to eligible farmers on the basis of
land holding and other entitlement criteria

Road map for Single Super Phosphate :

SSP is agronomically important for the Sulphur deficeint Indian soils. With the agricultural
yields plateuning, it is important that balanced fertilization is encouraged. Use of Sulphur
in conjunction with NPK increases the nutrient uptake efficiency resulting in higher crop
yields of all crops and especially for oil seeds and pulses. SSP is a phosphatic fertilizer,
with 12% Sulphur and its use should be encouraged.

The major impediment in the growth of the SSP sector has been its quality, which has
always been a matter of concern.

The Government has embarked upon technical audit of all SSP manafacturing units to
ensure better quality and has even notified various grades of rock phosphate, which can
be used for manufacture of SSP. FCO amendment order for SSP quality has also been
issued in 2011.

(i) On Account - On Account payment means payment on the basis of claims of the
company for receipt of fertilizers in the district certified by their statutory and it or for
which are subject to final settlement by the Department on the basis of final rates
and certification of the State concerned, as applicable

(i) N- Nitrogen, P- phosphate, K- Potash, S- Sulphur

(i) QRM - Quarterly Review Meeting

(vi) MOU- Memorandum of Understanding

(vii) DAC- Dept. of Agriculture & Cooperation, Ministry of Agriculture
(viii) MOF- Ministry of Finance,

(ix) PC - Planning Commission

(x) MEA- Ministry of External Affairs

(xi)  MP&NG- Ministry of Petroleum & Natural Gas
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(xii) DARE - Dept. of Agricultural research & Education
(xiii) DPR- Detailed project report
(xiv) DRS- Draft rehabilitation scheme

Objective 2 & 3- Before start of a crop season ( Rabi or Kharif) DAC calls a meeting of
the State Governments as well as other stake holders and finalise the requirements of
various fertilizers in the country.

DOF then meet the manufatures as well as suppliers/importers to plan for the projected
demen.

Thereafter, DOF prepare a monthly supply plan in consultaion with all stake holders
including State Governments for supply of various fertilizers at different destination as
per States’ requirement.

Monthly supply plan as well as daily dispatches are monitored through a web based on
line system on regular basis.
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Section 5:
Specific Performance Requirements
from other Departments

1.  Comments/views of the Department/Ministries, consulted under inter-Ministerial
Consultations on Policy proposals and other related issues, namely, Urea policy
under Objective 1, Action 1 & 2

2. Positive response from Govt. of Ghana w.r.t. Objective 1, Action 3

Requirements of fertilizers as assessed by the Department of Agriculture &
Cooperation (DAC) in coordination with the State Governments by 15th March 2013
before commencement of Kharif (April) 2013 and by 15th September 2012 before
the commencement of Rabi Season 2012-13 under Objective 2, Action 1.

4. Receipt of certificates from the State Governments regarding receipt of fertilizers.
5. Validation of supply plan by the State Governments.

6. Nutrient Based Subsidy shall be finalized for the year 2013-14 based on the
recommendation of the IMC comprising of Secretary (Fertilizers) as Chairman and
representatives from Department of Agriculture and Cooperation, Department of
Expenditure, DARE and Planning Commission under Objective 4 Action1.

6. Payment of subsidy/concession subject to availability of funds as per budget
requirements under Objective 4 action
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