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Section 1:
Vision, Mission, Objectives and Functions

Vision

To have a globally competitive, growth oriented and profitable heavy industry; and self-reliant and growth oriented CPSEs
under the Department.

Mission

To facilitate Auto, Heavy Electrical and Capital Goods Sectors to be globally competitive, growth oriented and profitable
and to provide all necessary support to the CPSEs in order to improve their overall performance.

Objectives

1  Facilitating growth of Auto Sector

2  Facilitating growth of Heavy Electrical Sector

3  Facilitating growth of Capital Goods Sector

4  Supporting Skill Development Activities in Auto, Heavy Electrical and Capital Goods Sectors
5  Supporting BHEL to achieve sustained high growth and become globally competitive

6  Supporting profit making CPSEs (other than BHEL) to attain higher turnover and profits

7  Restructuring/Revival of sick and loss making CPSEs

8  Supporting Responsibility Centres (RCs) to improve their performance

Functions

1  To support, strengthen and assist PSEs with a view to attaining consistently high growth in turnover, increase in aggregate profits of
profit making PSEs and reduce aggregate losses of loss making PSEs.

2  To encourage, explore all possible viable options and undertake restructuring and revival of sick/ loss making PSEs under DHI, through a
comprehensive revival business plan which may also include synergic collaboration or merger of sick companies with profitable PSE,
induction of joint venture strategic venture partner, failing which closure of such companies that cannot be revived.

3 Formulate and undertake initiatives, schemes, projects, policies to facilitate R&D, encourage international cooperation, create required
mechanisms and project critical industry sectoral requirements relating to National policy modulation in the areas of trade, taxation,
environment, manufacturing, emissions and safety (auto section) along with providing inputs for formulating the Gol stand in International
multilateral fora like WP-29,WTO, etc., bilateral co-operations and agreements like FTA, ICFPA, etc.

4  To implement the department’s flagship project, National Automotive Testing R&D Infrastructure Project (NATRIP) across the country for
(i) Creating core global competencies in automotive sector in India, (ii) Enhancing competitive skills for product development for
deepening of automotive manufacturing in the country, (iii) Synergising India’s unique capabilities in Information Technology with the
automotive sector and (iv) Facilitating seamless integration of Indian automotive industry with the world to put India strongly on the global

automotive map.

942  Department of Heavy Industry



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

10

11

Section 1:
Vision, Mission, Objectives and Functions

To implement the Automotive Mission Plan 2006-16, which lays down the joint vision of Industry and the Government for the automotive
industry in 2016, which is to emerge as the destination of choice in the world for design and manufacture of automobiles and auto
components with output reaching a level of US$ 145 Billion accounting for more than 10% of the GDP and providing additional
employment to 25 million by 2016.

To administer and support BHEL, a Navratna PSE, with a view to transform it into a leading global manufacturer of power generating
equipment and energy solutions so as to bridge the power infrastructure gap in the country and to transform BHEL into a globally
competitive company through consistent high growth in turnover, profits, net worth, order book position, exports, manpower development
and investments in latest technologies.

To provide financial support to PSEs for (i) funding their VRS/ VSS, (ii) investment needs for implementation of restructuring plans of
sick/ loss making PSEs as sanctioned by the Government/ BIFR; and (iii) loan for payment of salary, wage and statutory dues to sick
PSEs.

Support and implement good corporate governance and efficient functioning of PSEs under DHI through enforcement of DPE, Gol
guidelines, signing of MOUs with PSE’s with a view to accord greater functional autonomy, periodic review of PSE performance,
appointment of Directors (Functional as well as Part-time non-official) on the Boards of PSEs under DHI and through participation of
department’s officers in the Boards of the PSEs as Government nominees.

To administer, support the growth and development of Fluid Control Research Institute (FCRI) and Automotive Research Association of
India (ARAI) which are leading organisations under DHI in the area of flow measurement and automotive testing & R&D respectively.

Striving for growth of Industry’s sectors allotted to DHI and for this purpose, to constitute and hold regular meetings of the various
constituted Inter Ministerial Groups and the Development Councils under DHI in the area of Automotive & Allied Industries, Machine
Tools, Heavy Electrical & Allied Industries. Textile Machinery Industry and the various sub groups of these councils.

To formulate and review the Demand for Grant of the Department, respond to audit observations/VIP references, monitor cases under
litigation, vigilance administration of Department & PSEs, administrative tasks .
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