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Section 1:
Vision, Mission, Objectives and Functions

Vision

To create an enabling environment for the progressive use of Hindi for official purposes
of the Union in accordance with constitutional and statutory provisions regarding official
Language, so that it may serve as a medium of expression for all the elements of the
composite culture of the country.

Mission

To promote the incremental use of Hindi by meeting its statutory obligations of bilingual
functioning in the Central Government Ministries/Departments/ Organizations; by creating
awareness, and sensitizing the stakeholders through dissemination of information about
the Official Language policy, programmes and activities; by undertaking capacitybuilding/
enhancement of the Central Government personnel at various levels of seniority in multiple
areas of expertize viz. Hindi Language, Typing, Shorthand and use of IT tools; and by
building synergy with Ministries/Departments/Organizations which share this Department’s
mandate to a certain extent.

Objectives

1 To promote the progressive use of Hindi in the Central Government Ministries/
Departments /Organisations through persuasion, incentives and motivations.

2  To provide direction and guidance to the said entities of the Central Government for
the use of Hindi.

3  To impart training at induction level and in-service training in Hindi language, Typing/
Shorthand and IT tools and devising a better incentive system for participants of Hindi
training.

4  To promote understanding of records and documentation in English among Hindi
users.

5 Follow up of the recommendations of President’'s orders passed in the light of
recommendations made by the Committee on Official Language (COL), and the
decision taken by the Kendriya Hindi Samiti (KHS)

6 To maximize the satisfaction of citizens and clients with regard to the functioning
of Department of Official Language (DOL), and its subordinate offices Central Hindi
Training Institutte (CHTI), Central Translation Bureau (CTB), Regional Implementation
Offices (RIOs), and Secretariat of the Committee on Official Language (COL), through
continous interface with stakeholders.

7  To develop dynamic framework of personnel policy and management, and ceaseless
pursuit of qualitative strengthening of Central Secretariat Official Language Services
(CSOLS), and officers and officials of Central Hindi Training Institute (CHTI), Central
Translation Bureau (CTB), Regional Implementation Offices (RIOs), and Secretariat
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of the Committee on Official Language (COL).
8  Promotion of ICT applications in the use of Official Language

Functions

1 Celebrating Hindi Diwas for conferment of awards and organizing region -wise Zonal
Felicitation Functions & Colloquia. (ZFF&GC;).

2  Preparation of Annual Programme and Annual Assessment Report.

Organising various long/short term courses for Hindi Language, type-writing, word-
processing on computer, training in translation.

4. Translation (mainly from English to Hindi) of Procedural literature (codes, Manuals,
Rules, Regulations, Training Material and users guides).

5 Organising meetings with HRD/Law/I&/NIC/DIT/CDAC and other Departments
concerned.

6 Develop RFDs and Citizens’/ Clients’ Charter and their Implementation for all
Responsibility Centers (Subordinate Offices) namely CHTI, CTB, RIOs and CPOL.

7  Constitution/updating of Kendriya Hindi Samiti (KHS) and submission of proposal for
meeting of KHS, Conducting meetings of COLIC,Constitution of TOLICS, Examining
Quarterly Progress Reports and conducting Inspections

8 Updating regularly the Citizens’/ Clients’ Charter, Status of RTI applications, timely
submission of ATRs on Audit Para, putting up Seniority lists of all the cadres managed
by the DOL on the website.

9  Obtaining information from the Subordinate Offices and other relevant sources for
updating the Web-site and regular meetings of the Editorial Board of web site headed
by Secretary DOL.

10 Creation of clean and aesthetic atmosphere, practice energy conservation and water
saving and putting up of Posters/Messages

11 (i) Revision of Recruitment Rules non-CSOLS officers and officials of DOL . (ii)
Management of personnel policy such as : a) Grant of Adhoc promotions to CSOLS
and non-CSOLS. b) Grant of MACP to officers and staff of subordinate offices. c)
Submission of proposal of regular promotion /appointment to UPSC. d) Submission
of proposal of regular promotion /appointment to SSC.
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Section 4:
Description and Definition of Success Indicators and
Proposed Measurement Methodology

Section 4 : Description and Definition of Success Indicators and Proposed Measurement
Methodology

Objective Number Description of Success Indicator

1. The Hindi Day is celebrated on 14th September
every year and the colloquium functions are to
be taken up in a time bound manner hence the
success indicator is defined in terms of
date/time lines.

2. Adherence to time schedule for preparation of
Annual Programme and Annual Report is the
key for uploading the same on the website
hence the success indicators have been defined
in terms of date/time lines.

3. Training is imparted by organized various
training programme and hence the success
indicator is defind in terms of numbers.

4. The key responsibility of Central Translation
Bureau is translation of manuals, rules and
regulations, training material and user guide
and their performance can be assessed from
the number of pages actually translated hence
the success indicator is defined in terms of
numbers.

5. Coordination with concerned
Ministries/Departments is intended to be made
by discussion on and review of Presidential
Orders by Organizing meetings. Hence the
success indicator is defined in terms of
numbers.
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Section 4:

Description and Definition of Success Indicators and
Proposed Measurement Methodology

@) The updation of the information about
activities of the Department for general public is
critical for the governance. Hence the success
indicator for updaion of the website has been
defined in terms of time lines/number of days.
b) Coordination with subordinate offices is
intended to be made through quarterly meetings
and hence the success indicators is defined in
terms of time lines/numbers.

The clients' satisfaction is maximized best in
terms of timelines.

Development/Implementation of

ICT applications by outside agencies namely
HCL & C-DAC depends upon the time to be
taken by them. Hence the success indicator is

defined in terms of timeliness.
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Section 5:
Specific Performance Requirements from other
Departments

Section 5 : Specific Performance Requirements from other Departments

S.No. Action Office on which Result of non
Dependent performance
1. (i) Organization of RIOs and Central If data is not received
Zonal felicitation Government Offices from Central
Functions and Colloquiaconcerned Government Offices
(ZFF&C) through RIOs, the

organization of ZFF&Cs
can get delayed.
Alternatively ZFF&Cs
may get organized on
the basis of incomplete
data.

2. .(ii) Preparation of All The Annual

Annual Assessment Ministries/Departments) Assessment Report is
Report normally laid on the
Table of the Parliament
in the Monsoon session.
Non-receipt of reports
from all the
Ministries/Departments
in time can hinder the
action.
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Secti

on 5:

Specific Performance Requirements from other Departments

S.No. Action Office on which Result of non
Dependent performance
4. Translation (mainly from (a) Availability of a) A substantial
English to Hindi) of external translators contribution is by
Procedural literature external translators. In
(Codes, Manuals, (b) SSC the event of willing
Rules, Regulations, experts for translation
Training Material and work at Govt. approved
users guides) rates not responding,
(35000 pages from CTB the volume of output will
staff and 20000 pages get seriously affected.
translation through b) Depletion in staff
outsource) strength on account of
retirement etc. and SSC
taking unduly long to fill
up vacancies of
Translators, the output
of internal translators
will get affected.
6. v) Constitution of RIOs/Central If proposals are not
TOLICs Government Offices received from the field
due to a variety of
factors which may
include disinterest of
Central Government
Offices concerned, the
targeted number of
TOLICs may not get
constituted.
6. vi) Quarterly Progress | RIOs/Central If QPR is not received
Report Government Offices from Central
Government Offices
through RIOs, the
Review of the QPRs will
get delayed.
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Section 5:
Specific Performance Requirements from other Departments

S.No. Action Office on which Result of non
Dependent performance
7. i) Submission of DOP&T Since various proposals relating
proposal for Deptt. Of Expenditure |0 rationalization and cadre

management require

rationalization and UPSC consultation with DOP&T.
management of cadre |[Ministry of Law Deptt. Of Expenditure, UPSC
of non-CSOLS officers &Ministry of Law, their

and officials of Sub- clearance will depend on them.

ordinate offices of DOL. Likewise personnel policy

. .. matters also need timely action
ii) Revision of RRs

by these agencies.

8. Development/Implemen|HCL Timeline limit has been
tation of ICT C-DAC set out in the contract
applications but in case they take

unduly long time for
reasons whatsoever,
the implementation of
ICT applications may be
delayed.
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