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Section 1:
Vision, Mission, Objectives and Functions

Vision

To create an enabling environment for the development and management of Human Resources of the Government for
efficient, effective, accountable, responsive and transparent and ethical governance

Mission

Attracting the best talent for the Government, providing excellent career-advancement opportunities, encouraging
competence and innovation, adopting a dynamic framework of personnel policies and procedures, ensuring capacity
building at all levels, inculcating and supporting a culture of transparency, accountability and zero tolerance of corruption
in public affairs, and institutionalizing a system of continuous and constructive engagement with stake-holders to make
the public services in India more responsive, effective and efficient.

Objectives

1 Ensure improved Personnel Management in Government through accountable and transparent personnel policy
2 Capacity building of civil servants at all levels

3 Management of Cadres under administrative control of the Department

4  Formulation of policy of reservation in Services

5 Improving transparency and accountability through Right To Information (RTI).

6 Improving Public Perception of the Government by highlighting the achievements and making an example by taking effective action
against delinquents

7 Incentivising Innovation and recognizing extraordinary performance
8  Strengthening and Modernization of Central Bureau of Investigation towards improvement of performance.

9 Transparent and efficient process of empanelment, central deputation and appointments in Central Public Sector Enterprises (CPSE)

10 Implementation of RFD system by RCs

Functions

1 Recruitment for All India and Central Services through Civil Services Examination
2  Placement of successful candidates to various Services / Cadres under Central Staffing Scheme
3 Cadre Management of India Administrative Service (IAS) and three Secretariat Services (CSS, CSSS and CSCS).

4  Administrative vigilance — to oversee and provide directions to the Government’s programme of maintaining discipline and eradicating
corruption from Public Services
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5  Formulation and implementation of the Policy related to RTI

6 Formulation and implementation of policy of Reservation in Services

7  Welfare of Central Government employees

8 Effective management of Administrative Tribunals

9 Increasing the efficiency of Public Services for well being of the employees through Joint Consultative Machinery
10 Capacity Building / Trainings

11 Framing personnel policies in respect of service matters applicable to the Central Government employees
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