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Section 1:
Vision, Mission, Objectives and Functions

Vision

India Post's products and services will be the customer's first choice

Mission

To sustain its position as the largest postal network in the world touching the lives of every citizen in the country.
To provide mail parcel, money transfer, banking, insurance and retail services with speed and reliability. To provide
services to the customers on value-for-money basis. To ensure that the employees are proud to be its main strength
and serve its customers with a human touch. To continue to deliver social security services and to enable last mile
connectivity as a Government of India platform.

Objectives

1 Modernise and consolidate the network

2 Provide best in class customer service

3 Improving the reach of Postal Service

4  Develop Financial Services

5  Grow in exisitng Business and new Business
6 Develop Professional Workforce

7  Draft National Postal Policy

Functions

1 Execution of works, including purchase of land debitable to the Capital Budget pertaining to the Department of Posts.

2  Posts, including Post Office Savings Banks (Administration), Post Office Certificate (Administration), Post Office Life Insurance Fund
(Administration), Rural Post Office Life Insurance Fund (Administration) and Extra Departmental Agents Group Insurance Fund
(Administration), Printing of public postage stamps/commemorative stamps including postal stationery, premium postal products and any
agency function.

3 International cooperation in matters connected with postal communications, including matters relating to all international bodies dealing
with postal communications such as Universal Postal Union, Asia Pacific Postal Union (APU), Commonwealth Postal Union

4  Matters relating to introduction, development and maintenance of all services by the Post Office including those based on cable, radio
and satellite communications channels: - Provided that these matters do not amount to broadcasting, narrow casting, cable and radio

networking services and are also not governed by the Indian Telegraph Act 1885 and the rules made there under, and not exclusively
allotted to any other Department.
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Vision, Mission, Objectives and Functions

5  Promotion of feasibility survey, research and development in the field of activities allotted to the Department.

6  Matters relating to administration of the Indian Post Office Act, 1898 and rules made there under as well as other laws or enactments
having a bearing on postal activities, not specifically allotted to any other Department
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