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Section 1:
Vision, Mission, Objectives and Functions

Vision

To evolve policies, reform programs, guidelines and mechanisms towards the establishment
of a strong and effective public sector.

Mission

To continuously improve the management of public sector enterprises by professionalizing
management, goal setting and reviewing performance, developing a comprehensive
Management Information System (MIS), evolving guidelines for corporate governance and
social responsibility and strengthening institutional mechanisms for revival of sick units.

Objectlves

a b~ 0N

»

To enhance Corporate Governance in CPSEs,
Professionalization of Management at all levels,
Creation of Board level posts on the Boards of CPSEs,
Improving efficiency of MoU system

Counseling, Retraining and Redeployment Scheme (CRR) for separated employees
of CPSEs

Implementation of CSR Policy

Collection and maintenance of information on key areas of the functioning of
CPSEs

Settlement of commercial disputes between CPSEs through Permanent Machinery
of Arbitration

Extending support to states for introducing Performance Monitoring System

Revision of periodic Dearness Allowance orders for both IDA and CDA pattern of pay
scales employees of CPSEs

Assessing Growth in CPSEs as a whole

Functions

Co-ordination of matters of general policy of non-financial nature relating to public
sector enterprises.

Formulation of policies, pertaining to public sector enterprises, in areas like board
structures, personnel management, performance improvement, financial management,
wage settlement, etc.

Conferring and review of Maharatna, Navratna and Mini Ratna status to CPSEs.
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Policy relating to delegation of powers to Board of Directors.
Policy relating to deputation of Government officers to public sector enterprises.
Publication of the annual survey of CPSEs known as Public Enterprises Survey.

N o o &~

Memorandum of Understanding (MoU) between the public sector enterprises and the
administrative Ministries/ Departments.

8 Policy relating to Counselling, Retraining and Redeployment Scheme (CRR) for
rationalized employees of CPSEs.

9  Policy relating to Board for Reconstruction of Public Sector Enterprises (BRPSE).

10 Policy relating to reservation of posts in the public sector enterprises for certain
classes of citizens

11 Settlement of disputes through Permanent Machinery of Arbitration (PMA) among
Public Sector Enterprises and between Public Sector Enterprises and government
departments except disputes relating to tax matters.

12 Matters relating to International Centre for Promotion of Enterprises (ICPE) and
Standing Conference of Public Enterprises (SCOPE).
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Section 4:
Description and Definition of Success Indicators and
Proposed Measurement Methodology

1. Grading of the CPSEs for the year 2011-12 (Objective 1 of Section 2): With a
view to bring in more transparency and accountability in the functioning of CPSEs,
DPE issued guidelines on Corporate Governance in May, 2010 which were made
applicable to all CPSEs on a mandatory basis. DPE has developed 30 points
parameters on which the compliance on Corporate Governance will be monitored and
graded. Based on the Annual Compliance report on Corporate Governance received
from CPSEs for the year 2011-12, CPSEs will be graded.

2. Cases disposed of within the stipulated period (Objective 2 of Section 2):
Percentage of cases processed, Search Committee recommendation and putting up
the proposal to the competent authority within 60 days.

3. Cases disposed of within prescribed time limit (Objective 3 of Section 2):
Percentage of cases in processing, Public Enterprises Selection Board (PESB)
recommendation and putting up the proposal to the competent authority within 60
days.

4. Monitoring of functioning of CSR Hub (Objective 6 of Section 2): A National
CSR Hub has been created at Tata Institute of Social Sciences (TISS), Mumbai
to undertake / facilitate various activities. The activities assigned to the CSR Hub
include nationwide compilation, documentation and creation of database, advocacy,
research, preparation of panels of implementing organizations/monitoring etc. and
these activities need to be accomplished by CSR Hub. DPE will monitor functioning
of CSR Hub through half year reports.

5. Disposal overdue cases by 31.3.2013 (excluding subjudice cases - Objective 8 of
Section 2): The overdue cases are the number of cases pending as on 1.4.2011.

6. No. of States (Objective 9 of Section 2): No. of States where activities undertaken
to sensitize for adoption of MoU system in SLPE.

7. Increased registered; Finalisation of the note (Objective 11 of Section 2): This
would be with reference to database of MoU 2010-11 for which evaluation has been
completed.
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Section 5:
Specific Performance Requirements
from other Departments

Department Relevant What do you | Why do you [How much you|What happens
Success need? need it? need? if you do not
Indicator get it?
All Concerned | Grading of the | Furnishing of | CPSE’s will be | Compliance [CPSE’s will not
administrative | CPSEs for the Annual graded report on 30 | be graded for
Ministries/ year 2011-12 | compliance [according to the| parameters | compliance to
Deptts. reports on  |marks obtained the guidelines
Corporate on Corporate
Governance by Governance
stipulated date
with score
sheet
Search Average no. of | Furnishing of | Putting up the Entire Proposals
Committee days taken in |recommendatio| proposals for proposals would not be
processing, n of Search |appointment of processed
Search Committee non-Official within
Committee | within 30 days |directors to the scheduled time
meeting and |from the date of] competent
putting up the [submissions of authority
proposal to proposals by
competent DPE
authority
PESB Average no. of | Furnishing of | Putting up the Entire Proposals
days taken in  |[recommendatio| proposals for proposals would not be
processing, n of PESB creation of processed
Public within 30 days | Board level within
Enterprises from the date of| posts to the scheduled time
Selection Board| submissions of | competent
(PESB) proposals by authority
recommendatio DPE
n and putting up,
the proposal to
competent
authority

Department of Public Enterprises 1115




Cabinet Secretariat RFD-2012-2013 Performance Management Division

Section 5:
Specific Performance Requirements
from other Departments

Administrative | Finalization of | Submission of | For holding [Sub-mission of |The Task Force
Ministries/ Task Force draft MoUs MoU draft MoU meetings
Deptts. meetings 2013-14 by the| negotiation PR013-14 in cannot be held
minutes CPSE/ meeting of Tasklentirety in absence of
regarding MoUs| administrative [Force to finalise draft MoU and
with parent Ministry/ MoU targets hence minutes
CPSEs for Department 2013-14 of meeting
2013-14 cannot be
finalized by
target date
31.3.2013.
All concerned | Placing of the [Directions by Preparation |All CPSEs data|Delay in placing
administrative PE Survey fdministrative | of PE Survey of PE Survey
Ministries/ 2011-12in  Ministries/ 2011-12 2011-12in
Departments | Parliament by [Departments to Parliament
stipulated date pll CPSEs for
furnishing
information by
stipulated date
NIC HQ Posting survey [Approval for For authenticity] Based on Posting of data
data in a user hosting of data | and security of | requirements may not
friendly format fand security data possible
on website [clearance
Ministry of [ Average no. of [Issue of orders | To finalize the Complete Finalization
Finance/ days taken for py Ministry of DA orders in orders would not be
Labour Bureau,| issue of orders |[Finance or respect of possible
Shimla after issue of |ssue of IDA/CDA
orders by  |[Consumer Price| pattern of
Ministry of  [Index by Labour| employees for
Finance or [Bureau, Shimla CPSEs
issue of
Consumer Price
Index by Labourn
Bureau, Shimla
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