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Section 1:
Vision, Mission, Objectives and Functions

Vision

Enable PSEs to become strong, effective and globally competitive.

Mission

To continuously improve the management of public sector enterprises facilitating better corporate governance, human
resource management (HRM), research & development, innovation efforts and reviving sick PSEs.

Objectives

1  Facilitating growth in CPSEs

2  Improving corporate governance in CPSEs

3  Improving personnel & management in CPSEs

4  Improving efficiency of MoU system

5  Counseling, Retraining and Redeployment Scheme (CRR) for separated employees of CPSEs
6 Implementation of 'CSR and Sustainability' Policy

7  Collection and maintenance of information on key areas of the functioning of CPSEs

8  Settlement of commercial disputes between CPSEs through Permanent Machinery of Arbitration
9  Extending support to states for introducing Performance Monitoring System

10 Improving internal efficiency through implementation of e-office.

Functions

1  Co-ordination of matters of general policy of non-financial nature relating to public sector enterprises.

2  Formulation of policies, pertaining to public sector enterprises, in areas like board structures, personnel management, performance
improvement, financial management, wage settlement, etc.

3  Conferring and review of Maharatna, Navratna and Mini Ratna status to CPSEs.
4  Policy relating to delegation of powers to Board of Directors.
5  Policy relating to deputation of Government officers to public sector enterprises.

6  Publication of the annual survey of CPSEs known as Public Enterprises Survey.
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11

12
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14

Section 1:
Vision, Mission, Objectives and Functions

Memorandum of Understanding (MoU) between the public sector enterprises and the administrative Ministries/ Departments.

Policy relating to Counseling, Retraining and Redeployment Scheme (CRR) for rationalized employees of CPSEs.
Policy relating to Board for Reconstruction of Public Sector Enterprises (BRPSE).
Policy relating to reservation of posts in the public sector enterprises for certain classes of citizens.

Settlement of disputes through Permanent Machinery of Arbitration (PMA) among Public Sector Enterprises and between Public Sector
Enterprises and government departments except disputes relating to tax matters.

Matters relating to International Centre for Promotion of Enterprises (ICPE) and Standing Conference of Public Enterprises (SCOPE).

Bringing out annual Survey of CPSEs/SLPEs to create a reliable time series data on their performance.

Organizing capacity building programmes for CPSE/SLPE executives.
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