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Section 1:
Vision, Mission, Objectives and Functions

Vision

An India where cultural diversity and heritage are important pillars of inclusive national
development.

Mission

To implement sustainable solutions through which India’s diverse tangible and intangible
culture and ancient heritage will remain universally accessible.

Objectlves

Manage national monuments (Tangible Heritage) of India - Archaeological Survey of
India, State Governments, Universities, Local Bodies

2  Preserve and promote Tangible Heritage of India- Public Museums and Public Private
Partnerships

3 Preserve and promote Intangible Cultural Heritage of India through Autonomous
Organizations

4  Safeguard various forms of Intangible Cultural Heritage and promote research through
financial support to artistes, scholars and cultural organizations

5 Commemorate identified special events and centenaries of national importance having
a bearing on Culture

6 Develop and promote international cultural relations
Preserve print and archival resources of India

Functions

Promotion of art and culture through Performing Arts
Preservation and promotion of art and culture through Museums
Commemoration of Centenaries and Memorials

Conduct of studies relating to Anthropology and Ethnology
Preservation of Gandhian Heritage

Maintenance and upgradation of Archives and Libraries

~N O ok WODN -

Preservation, conservation & maintenance of Monuments and Archaeological Sites
& Remains

oo

Promotion of International Cultural Relations
9  Promotion / support of Buddhist and Tibetan Studies
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Cabinet Secretariat RFD-2012-2013 Performance Management Division

Section 4
Description and Definition of Success Indicators and
Proposed Measurement Methodology

Objectives Actions Success Unit Description Proposed
Indicator and Definition | Measurement
of Success | Methodology
Indicators
Manage Number Completion of [Number of Completion of [Number of
national of conservation |projects as per [projects projects / works [projects
monuments  \works taken up [set milestones [completed as per completed as
(Tangible in Monuments approved per set
Heritage) of milestones for |milestones
India the year
—Archaeologic Number Completion of [Number of Completion of [Number of
@l Survey of  |of preservation projects as per [projects projects / works [projects
India, State  |works taken up [set milestones |[completed as per completed as
Governments, fin Monuments approved per set
Universities, milestones for |milestones
Local Bodies the year
Number Completion of [Number of Completion of |Number of
of maintenance [projects as per [projects projects / works [projects
works taken up set milestones completed as per completed as
in Monuments approved per set
milestones for |milestones
the year
Provision of Sites covered |Number Number of sites Number of sites
visitor amenities taken up for
in ticketed improvement
monuments
—Phase-Il
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Section 4:
Description and Definition of Success Indicators and
Proposed Measurement Methodology

excavation

of ongoing work

completed

for excavation

Objectives Actions Success Unit Description Proposed
Indicator and Definition | Measurement
of Success | Methodology
Indicators
Exploration and [Completion % of work Sites taken up |Percentage of

work completed

ing reprints of
old books (that
are in great
demand) and
stress on
lacademic, as
well as tourist
literature

publications (N
P) brought out

publications

—new and and exploration jat the end of
continued the year
New Centrally |Formulation of [Date It is a new CSS |Date by which
Sponsored proposal and proposal, the proposal will
Scheme on submission to therefore, be submitted to
IArchaeological [Planning formulation, the Planning
Exploration and [Commission appraisal, Commission
Excavation finalization and
through approval of the
assistance to isame involves a
State number of
Governments, steps. During
Universities, the current
Local Bodies lyear, the first
etc. to be step i.e.
introduced formulation of

the proposal

and its

submission to

Planning

Commission

has been

roposed

Publication of [Reprints (RP) |[Number Number of Number of
quality brought out ublications publications
literature, includ|New Number Number of Number of

publications

Initiate in-house
training and
refresher

courses

Persons trained

Number

Number of
persons trained
isuccessfully

Number
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Section 4:
Description and Definition of Success Indicators and
Proposed Measurement Methodology

private
partnership in
archaeology,
museums and

INCF projects

entered upon
would define
the success in
this field

Objectives Actions Success Unit Description Proposed
Indicator and Definition | Measurement
of Success | Methodology
Indicators
Setting up and [Site museums [Number Maintenance of [Number of
reorganization site museums |museums
of site under ASI
museums
Development of Inscriptions Number Copying and Number of
epigraphical deciphered deciphering of |finscriptions
research and inscriptions
numismatic
studies
Preserve and |[Implementation [Technical % utilization of JAmount of Percentage
promote of important upgradation BE funds released |utilization of
Tangible programmes of ~completion of during the year |pudgetary
Heritage of national level [target according provision
India —Public |museums to milestones
Museums and (ncluding Capacity Number Persons trained Number of
Public Private special events / puilding persons trained
Partnerships |exhibitions | persons
within the trained
country and Special events /[Number Number of Number of
abroad exhibitions special events / special events /
lexhibitions exhibitions
lorganized organized
Improvement of Increase in the Number ITo appraise the Number of
visitor facilities jhumber of efficacy of stepsffootfalls shown
and image footfalls over taken by as percentage
building as also [the previous museum to increase
improved year attract visitors
security
Implementation MOUs entered [Number Number of new |[Physical
of sustainable [into partners numbers
solutions identified and
through public- new MOUs
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Section 4:
Description and Definition of Success Indicators and
Proposed Measurement Methodology

ous forms of
Intangible
Cultural

IScholarships to
artistes /
ischolars

ischolars
icovered

ischolarships /
fellowships

awarded,

Objectives Actions Success Unit Description Proposed
Indicator and Definition | Measurement
of Success | Methodology
Indicators
Develop Date ITo develop a As per timeline
monitoring monitoring
mechanism to mechanism so
assess as to enable
outcome of assessment of
MoUs the
implementation
of the MoUs
entered into
earlier
Preserve and [Supporting Coverage of Number IThis will be Number of
promote performing arts [groups indicated by thesanctions
Intangible through Grant |Number of Number of total number of jissued
Cultural Schemes IGurus groups / beneficiaries to
Heritage of Directors and [individuals whom grant is
India Shishyas / supported released by the
Artistes Ministry
supported
Extending Release of %o Ministry Amount of
financial budget releases releases in
support to budgetary crores of
IAutonomous allocation to the fupees
Organizations institutions to
enable them to
perform their
role in
promotion of
various
initiatives in the
field of ICH
Number of Number Number of Number
subsidiary RFDs finalized
RFDs finalized by the Attached
Subordinate /
IAutonomous
iOrganizations
Safeguard vari [Grant of new Artistes / Number IThe number of [The number of

beneficiaries /
projects

supported and
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RFD-2012-2013

Performance Management Division

Section 4:
Description and Definition of Success Indicators and
Proposed Measurement Methodology

National
Importance
having a
bearing on
Culture

Committee

approved by the
National
Committee

Objectives Actions Success Unit Description Proposed
Indicator and Definition | Measurement
of Success | Methodology
Indicators
Grant of new Artistes / Number financial the amount
Fellowships to [scholars support to released
Heritage and artistes / covered artistes in
bromote ischolars indigent
research Grant of IArtistes / Number circumstances
through bension to scholars and financial
financial artistes in covered support to
support to indigent lorganizations
rtistes and  [circumstances for conducting
cultural (new cases) cultural
organizations [Grant to Support to Number functions
Organizations / [Cultural including
Institutions for [Functions seminars,
Cultural researches
Functions etc. to
preserve and
promote the
various forms of
intangible
cultural
heritage
Commemorate [Organizing Timely launch/ |[Percentage of [Timely initiation |Response time
identified centenary lexecution of timely launches [of proposal for |in months
special events function events as launching/
and approved by the lexecuting
centenaries of National events as

Develop and
promote
International
Cultural
Relations

Disseminate
Indian culture in
new territories

Number of
CEPs
formulated and
lexchanged

Number

Number of
CEPs
formulated after
discussion/nego|
tiations with
various
implementing
lagencies and

Number of
CEPs
formulated

Governments
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Section 4:
Description and Definition of Success Indicators and
Proposed Measurement Methodology

Foundation

Objectives Actions Success Unit Description Proposed
Indicator and Definition | Measurement
of Success | Methodology
Indicators
Strengthen Number of Number Number of Number of
goodwill for proposals proposals proposals
Indian culture |sanctioned isanctioned for [sanctioned
through release of funds
friendship to friendship
societies in Isocieties
different
countries
Proposals for CAs / MOUs Number Number of Number of CAs
entering into formulated and CEPs
new Cultural exchanged formulated after(MOUs formulat
IAgreements discussion/negojed
CA) or tiations with
Memorandum various
of implementing
Understanding agencies and
Governments
Preserve Print Upgradation/ Detailed Number Records (based|Records added
land Archival modernization |records added lon acquisitions |in the
resources of [of the National and existing computerised
India Library through icollection) are [catalogue to
Computerized properly lenable proper
Catalogue for catalogued on |web access
access through the computer
the Web
Classification Completion of |Date Date of ITo complete the
and cataloguing|processing of completion of [process with
of books in books received classification the adopted
different Indian |during the year and cataloguingjtime frame
languages : 2012-13 process of
Central books
Reference
Library
Financial Libraries Number ISupport with Grants released
@ssistance for [assisted financial to the libraries
better services assistance
in Public
Libraries : Raja
Rammohun
Roy Library
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Section 4:

Description and Definition of Success Indicators and
Proposed Measurement Methodology

Objectives Actions Success Unit Description Proposed
Indicator and Definition | Measurement
of Success | Methodology
Indicators
Establishment [Preparation of [Date This is a new [To complete the
of National detailed scheme. Hence [process of
Mission on proposal , approvals are |preparation of
Libraries to be obtained [the detailed
through the laid [proposal within
down procedurejthe timeframe
nvolving
preparation of
detailed
proposal and
subsequent app
raisal from
various
agencies and
ts final
approval.
Acquisition / Files acquired |Number Acquisition of [Number of
accession of public and files / records
public and private records |acquired
private records
@t National Files Number Accessioning of [Number of
Archives of accessioned public and records
India private records |accessioned
Security Preparation of |Number Preparation of |Number of
microfilm negative and negative and negative and
positive making [positive positive positive films
and digitization microfilms (by microfilms prepared
of public outsourcing)
records at Preparation of |Number Preparation of |Number of
National positive available positive films
Archives of microfilms positive prepared
India available with microfilms
NAI (by
outsourcing)
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Cabinet Secretariat RFD-2012-2013 Performance Management Division

Section 4:
Description and Definition of Success Indicators and
Proposed Measurement Methodology

Objectives Actions Success Unit Description Proposed
Indicator and Definition | Measurement
of Success | Methodology
Indicators

Preparation of [Number Preparation of [Number of
digital images digital images [mages digitized
and converting and their and converted
them into conversion into nto analog
analog images analog images [mages
using Archive
\Writer (by
outsourcing)

Conservation |Conservation/ |[Number Conservation  [Number of

and repair of  |preservation of and repair of  fecords

records at public records records at NAI [conserved/repai

National (by outsourcing) red

Archives of Repair of Number Repair of Number of

India sheets (by NAI sheets sheets repaired
staff)
Repair of Number Repair of Number of
sheets/papers sheets / books [sheets / books
of library repaired
material or/of
rare and
important books
and
publications (by
outsourcing)
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Cabinet Secretariat RFD-2012-2013 Performance Management Division

Section 5:
Specific Performance Requirements from other Departments
Department Relevant What do you | Why do you |How much you|What happens
Success need? need it? need? if you do not
Indicator getit?
CCAs Office Release of Swift action |[Enables speedy 100% Grants are not
sanction and release of grant released on
budgetary time. Budgetary
allocations allocation
lapses
Autonomous Release of Plan for full [Enables speedy] 100% Grants are not
Institutions sanction and | utilization of |[release of grant released on
Budgetary funds time. Budgetary
allocations allocation
lapses
Prime Minister’s|Timely initiation| Approval of As per Without
Office of proposal for | Prime Minister prevalent approval of PM,
constitution of to the instructions, National
National constitution of |approval of PM Committee can
Committee, National is required for not be
once Committee | constitution of constituted.
suggestions / all High Level
directions in this Committees
have been
received.
Ministry of | Provisioning of | Approval of | Without funds, | It depends on | Without funds,
Finance / funds as per Ministry of  |commemorativelthe requirement| no project can
Planning directions/order|Finance/Plannin| programmes of funds for be taken up.
Commission | s of NC/NIC | g Commission| can notbe taking up
and project | is required for taken up. projects
proposals under provisioning of approved by the
consideration funds National
Committee.
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Sect

ion 5:

Specific Performance Requirements from other Departments

Department Relevant What do you | Why do you |How much you|What happens
Success need? need it? need? if you do not
Indicator getit?
Embassy of [Signing of CEP/[ Coordination | To finalise the 100% Cultural
India Cultural with the Foreign Cultural Agreements
Agreements or [Government for| Agreements/M /MQOUs cannot
MEA Memorandum | their inputs, | OUs between be finalised.
of concurrence, the two
understanding | approvals on countries.
the draft CA
Mo HRD Finalizing drafts| Comments/ | To formulate 100% Delays the
Mo I&B in consultation | views of the | the draft CEP formulation /
Mo Y&S with concerned and CA. finalisation of
ICCR implementing [Ministries w.r.t. the CEP and
agencies articles CA.
of the CEP
pertaining to
them.
All Ministries | Acquisition/ |Public Records| For research 100% Achievement of
and accession of |are required to | and reference Ministry for this
Departments public and |be placed in the| for the future success
private records Archives indicator totally
depend on

these Ministries
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