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Section 1:
Vision, Mission, Objectives and Functions

R       

Indian Railways shall provide safe, efficient, affordable, customer-focused and environmentally sustainable integrated
transportation solutions. It shall be a modern vehicle of inclusive growth, connecting regions, communities, ports and
centres of industry, commerce, tourism and pilgrimage across the country.   

Mission

1.     To augment the capacity to handle freight services by constructing new lines, laying double lines where necessary

and through signaling improvements.2.      To take up necessary works to ease bottlenecks in the transportation network

so as to achieve higher speed and throughput. 3       To induct modern rolling stock to derive the benefit of upto date

technology.4.      To monitor the system of grievance redressal so that the level of satisfaction among rail users

improves.5.      To monitor closely all aspects of earnings and expenditure so that the organisation functions in an

efficient and cost effective manner.6.      To constantly upgrade the facilities extended to passengers and to minimize the

adverse environmental impact of the organisation's activities.7.      To continuously innovate and stay up to date in terms

of technological advancement and to achieve the best possible standards of safety in train operations at all times.

Objectives

1 To achieve improvement in Financial Performance

2 Growth and improvement in Quality of Freight Services

3 Growth and improvement in quality of Passenger Services

4 Investments Mobilisation and asset creation

5 Enhancing Productivity

6 Improvement in Amenities for rail users

7 Improvement of Enviornment and Energy Management

8 Safety and Security - Enhancement Initiatives

9 Joint Responsibility for power generation

Functions

Government Railways- All matters, including those relating to Railway revenues and expenditure, but excluding Railway Inspectorate and

Railway Audit.

1

Non-Government Railways – Matters in so far as provision for control by the Ministry of Railways, Railway Board as provided in the

Railways Act, 1989 (24 of 1989) or in the contracts between the Government and Railways, or in any

2

Vision
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Section 1:
Vision, Mission, Objectives and Functions

R       

other statutory enactments, namely, regulations in respect of safety, maximum and minimum rates and fares etc. excluding the item of

work allocated to the Department of Urban Development.

Parliament questions/matters regarding offences relating to pilferage of railway property and offences relating to crime on Government

Railways and non-Government Railways.

3

Administration of pension rules applicable to Railway employees.4

   

    



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

1648 Ministry of Railways

S
ec

tio
n 

2:
In

te
r 

se
 P

rio
rit

ie
s 

am
on

g 
K

ey
 O

bj
ec

tiv
es

, S
uc

ce
ss

 in
di

ca
to

rs
 a

nd
 T

ar
ge

ts

 
 

 
 

 
 

 

O
bj

ec
tiv

e
W

ei
gh

t
A

ct
io

n
U

ni
t

   
   

   
   

   
   

 T
ar

ge
t /

 C
rit

er
ia

 V
al

ue

W
ei

gh
t

 8
0%

10
0%

 7
0%

 6
0%

90
%

V
er

y 
G

oo
d

 F
ai

r
 P

oo
r

E
xc

el
le

nt
 G

oo
d

S
uc

ce
ss

In
di

ca
to

r

T
o 

ac
hi

ev
e 

im
pr

ov
em

en
t i

n 
F

in
an

ci
al

P
er

fo
rm

an
ce

20
.0

0
C

on
tr

ol
 w

or
ki

ng
ex

pe
nd

itu
re

 a
nd

 b
oo

st
ea

rn
in

gs

O
pe

ra
tin

g 
ra

tio
%

87
.8

92
.3

93
91

.5
87

8.
00

[1
]

[1
.1

]
[1

.1
.1

]

Y
ie

ld
 p

er
 N

T
K

M
s

P
ai

se
/

N
T

K
m

13
8.

6
12

5
12

0
13

0
13

9
4.

00
[1

.1
.2

]

Y
ie

ld
 p

er
 P

K
M

s
P

ai
se

/
P

K
m

s
35

.7
3

31
29

33
36

6.
00

[1
.1

.3
]

S
et

tin
g 

up
 o

f R
ai

l
T

ar
iff

 R
eg

ul
at

or
y

A
ut

ho
rit

y 
- 

ap
pr

ov
al

of
 c

ab
in

et
 n

ot
e

D
at

e
31

/1
2/

20
13

 -
-

 -
-

31
/0

3/
20

14
30

/0
9/

20
13

1.
00

[1
.1

.4
]

F
in

al
is

at
io

n 
of

A
cc

ou
nt

in
g 

R
ef

or
m

s
D

at
e

 -
-

 -
-

 -
-

 -
-

31
/0

3/
20

14
1.

00
[1

.1
.5

]

G
ro

w
th

 a
nd

 im
pr

ov
em

en
t i

n 
Q

ua
lit

y 
of

F
re

ig
ht

 S
er

vi
ce

s
13

.0
0

V
ol

um
es

O
rig

in
at

in
g 

lo
ad

in
g

M
ill

io
n

T
on

ne
s

10
47

10
37

10
32

10
42

10
52

5.
00

[2
]

[2
.1

]
[2

.1
.1

]

N
et

 tr
an

sp
or

ta
tio

n
B

ill
io

n
N

T
K

m
67

5
66

5
66

0
67

0
68

0
5.

00
[2

.1
.2

]

Im
pr

ov
em

en
t Q

ua
lit

y 
an

d
ef

fic
ie

nt
 u

til
is

at
io

n
P

ro
du

ct
iv

e 
ut

ili
sa

tio
n

of
 a

va
ila

bl
e 

w
ag

on
s

N
T

K
m

s
pe

r
w

ag
on

da
y 

(B
G

8W
h)

93
00

92
70

92
55

92
85

93
15

3.
00

[2
.2

]
[2

.2
.1

]

G
ro

w
th

 a
nd

 im
pr

ov
em

en
t i

n 
qu

al
ity

 o
f

P
as

se
ng

er
 S

er
vi

ce
s

3.
00

V
ol

um
es

N
on

-s
ub

ur
ba

n
B

ill
io

n
P

K
m

s
10

24
10

07
99

7
10

17
10

27
1.

00
[3

]
[3

.1
]

[3
.1

.1
]

S
ub

ur
ba

n
B

ill
io

n
P

K
m

s
15

7
14

8
14

6
15

0
15

9
1.

00
[3

.1
.2

]

C
us

to
m

er
S

at
is

fa
ct

io
n 

In
de

x
S

ur
ve

y

N
o.

 o
f

st
at

io
ns

10
0

80
70

90
10

5
1.

00
[3

.1
.3

]

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

Ministry of Railways   1649

S
ec

tio
n 

2:
In

te
r 

se
 P

rio
rit

ie
s 

am
on

g 
K

ey
 O

bj
ec

tiv
es

, S
uc

ce
ss

 in
di

ca
to

rs
 a

nd
 T

ar
ge

ts

 
 

 
 

 
 

 

O
bj

ec
tiv

e
W

ei
gh

t
A

ct
io

n
U

ni
t

   
   

   
   

   
   

 T
ar

ge
t /

 C
rit

er
ia

 V
al

ue

W
ei

gh
t

 8
0%

10
0%

 7
0%

 6
0%

90
%

V
er

y 
G

oo
d

 F
ai

r
 P

oo
r

E
xc

el
le

nt
 G

oo
d

S
uc

ce
ss

In
di

ca
to

r

In
ve

st
m

en
ts

 M
ob

ili
sa

tio
n 

an
d 

as
se

t c
re

at
io

n
26

.0
0

C
ap

ac
ity

 a
ug

m
en

ta
tio

n 
an

d
as

se
t c

re
at

io
n

N
ew

 li
ne

s
K

m
s.

50
0

40
0

35
0

45
0

50
5

1.
00

[4
]

[4
.1

]
[4

.1
.1

]

D
ou

bl
in

g
K

m
s.

75
0

65
0

60
0

70
0

76
0

3.
00

[4
.1

.2
]

E
le

ct
rif

ic
at

io
n

K
m

s
13

00
12

00
11

50
12

50
13

10
1.

00
[4

.1
.3

]

F
la

gs
hi

p 
P

ro
je

ct
s

A
ch

ie
ve

m
en

t a
s

pe
r 

lis
t-

-
N

um
be

r

3
1

0
2

4
4.

00
[4

.1
.4

]

P
ro

gr
es

s 
in

 C
rit

ic
al

P
ro

je
ct

s 
(>

R
s 

15
0

C
ro

re
s)

N
um

be
r

4
2

1
3

5
3.

00
[4

.1
.5

]

H
ig

h 
D

en
si

ty
N

et
w

or
k

N
um

be
r

4
2

1
3

5
2.

00
[4

.1
.6

]

D
ed

ic
at

ed
 F

re
ig

ht
C

or
rid

or
N

um
be

r
3

1
0

2
4

3.
00

[4
.1

.7
]

Lo
co

 m
an

uf
ac

tu
re

N
um

be
r

67
5

55
0

50
0

60
0

68
0

2.
00

[4
.1

.8
]

W
ag

on
 m

fg
.

N
um

be
r

16
00

0
12

00
0

10
00

0
14

00
0

16
20

0
3.

00
[4

.1
.9

]

C
oa

ch
 m

fg
.

N
um

be
r

41
30

35
00

32
50

37
50

41
50

3.
00

[4
.1

.1
0]

In
ve

st
m

en
t t

hr
ou

gh
 P

P
P

V
al

ue
 o

f P
ro

je
ct

s
R

s.
C

ro
re

s
60

00
40

00
30

00
50

00
60

50
1.

00
[4

.2
]

[4
.2

.1
]

E
nh

an
ci

ng
 P

ro
du

ct
iv

ity
1.

00
Im

pr
ov

em
en

t i
n 

pr
od

uc
tiv

ity
of

 s
ta

ff
A

ll 
st

af
f

M
ill

io
n

(N
T

K
M

=
P

K
M

)
pe

r
em

pl
oy

1.
27

1.
21

1.
19

1.
23

1.
29

1.
00

[5
]

[5
.1

]
[5

.1
.1

]

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

1650 Ministry of Railways

S
ec

tio
n 

2:
In

te
r 

se
 P

rio
rit

ie
s 

am
on

g 
K

ey
 O

bj
ec

tiv
es

, S
uc

ce
ss

 in
di

ca
to

rs
 a

nd
 T

ar
ge

ts

 
 

 
 

 
 

 

O
bj

ec
tiv

e
W

ei
gh

t
A

ct
io

n
U

ni
t

   
   

   
   

   
   

 T
ar

ge
t /

 C
rit

er
ia

 V
al

ue

W
ei

gh
t

 8
0%

10
0%

 7
0%

 6
0%

90
%

V
er

y 
G

oo
d

 F
ai

r
 P

oo
r

E
xc

el
le

nt
 G

oo
d

S
uc

ce
ss

In
di

ca
to

r

ee

Im
pr

ov
em

en
t i

n 
A

m
en

iti
es

 fo
r 

ra
il 

us
er

s
5.

00
A

m
en

iti
es

 im
pr

ov
em

en
t a

t
st

at
io

ns
 a

nd
 o

n-
bo

ar
d

IT
 in

 p
as

se
ng

er
re

se
rv

at
io

ns
e 

&
 i 

-
T

ic
ke

t i
n

la
kh

 n
o.

so
ld

14
64

13
82

13
54

14
37

14
92

1.
00

[6
]

[6
.1

]
[6

.1
.1

]

In
cr

ea
se

 in
ca

pa
bi

lit
y 

of
 is

su
in

g
e-

tic
ke

t/I
-t

ic
ke

t o
n

th
e 

in
te

rn
et

In
cr

ea
se

in
 N

o.
 o

f
tic

ke
ts

is
su

e

25
00

15
00

10
00

20
00

30
00

1.
00

[6
.1

.2
]

F
ac

ili
ty

 fo
r

di
ffe

re
nt

ly
-a

bl
ed

st
at

io
n

co
ve

re
d

60
0

59
0

58
5

59
5

60
5

1.
00

[6
.1

.3
]

P
ro

vi
si

on
 o

f b
io

-
co

nt
ro

lle
d 

di
sc

ha
rg

e
T

oi
le

ts
 o

n 
tr

ai
ns

N
o.

 o
f

to
ile

ts
27

00
21

00
18

00
24

00
30

00
2.

00
[6

.1
.4

]

Im
pr

ov
em

en
t o

f E
nv

io
rn

m
en

t a
nd

 E
ne

rg
y

M
an

ag
em

en
t

6.
00

Im
po

rv
em

en
t i

n 
fu

el
ef

fic
ie

nc
y

S
F

C
 D

ie
se

l(g
oo

ds
)

Lt
rs

/1
00

0 
G

T
K

m
2.

15
2.

25
2.

3
2.

2
2.

1
1.

00
[7

]
[7

.1
]

[7
.1

.1
]

S
E

C
 E

le
ct

ric
al

(g
oo

ds
)

K
W

H
/1

0
00 G

T
K

m
.

7
7.

4
7.

6
7.

2
6.

8
1.

00
[7

.1
.2

]

af
fo

re
st

at
io

n
T

re
es

 p
la

nt
ed

N
o.

 in
la

kh
s

10
0

90
85

95
10

1
1.

00
[7

.2
]

[7
.2

.1
]

N
on

-c
on

ve
nt

io
na

l e
ne

rg
y

an
d 

en
vr

io
ne

m
en

t
im

pr
ov

em
en

t i
ni

tia
tiv

es

P
ro

du
ct

io
n 

of
 W

in
d

E
ne

rg
y

K
 W

 p
er

ho
ur

2
1.

6
1.

4
1.

8
2.

1
1.

00
[7

.3
]

[7
.3

.1
]

N
o.

 o
f S

ta
tio

ns
pr

ov
id

ed
 w

ith
 s

ol
ar

en
er

gy

nu
m

be
rs

12
5

11
5

11
0

12
0

13
0

1.
00

[7
.3

.2
]

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

Ministry of Railways   1651

S
ec

tio
n 

2:
In

te
r 

se
 P

rio
rit

ie
s 

am
on

g 
K

ey
 O

bj
ec

tiv
es

, S
uc

ce
ss

 in
di

ca
to

rs
 a

nd
 T

ar
ge

ts

 
 

 
 

 
 

 

O
bj

ec
tiv

e
W

ei
gh

t
A

ct
io

n
U

ni
t

   
   

   
   

   
   

 T
ar

ge
t /

 C
rit

er
ia

 V
al

ue

W
ei

gh
t

 8
0%

10
0%

 7
0%

 6
0%

90
%

V
er

y 
G

oo
d

 F
ai

r
 P

oo
r

E
xc

el
le

nt
 G

oo
d

S
uc

ce
ss

In
di

ca
to

r

E
ffi

ci
en

t F
un

ct
io

ni
ng

 o
f t

he
 R

F
D

 S
ys

te
m

3.
00

T
im

el
y 

su
bm

is
si

on
 o

f D
ra

ft 
R

F
D

20
14

-1
5 

fo
r 

A
pp

ro
va

l R
F

D
S

ys
te

m

O
n-

tim
e 

su
bm

is
si

on
D

at
e

06
/0

3/
20

14
08

/0
3/

20
14

11
/0

3/
20

14
07

/0
3/

20
14

05
/0

3/
20

14
2.

0
*

* 
M

an
da

to
ry

 O
bj

ec
tiv

e(
s)

pa
ne

ls
 d

ur
in

g 
th

e
ye

ar

N
o.

 o
f l

ev
el

 c
ro

ss
in

g
pr

ov
id

ed
 w

ith
 s

ol
ar

en
er

gy
 p

an
el

s
du

rin
g 

th
e 

ye
ar

nu
m

be
rs

60
0

58
0

57
0

59
0

61
0

1.
00

[7
.3

.3
]

S
af

et
y 

an
d 

S
ec

ur
ity

 -
 E

nh
an

ce
m

en
t

In
iti

at
iv

es
6.

00
In

iti
at

iv
es

 to
 r

ed
uc

e
ac

ci
de

nt
s

O
n 

B
oa

rd
In

st
al

la
tio

ns
in

cl
ud

in
g 

V
C

D

nu
m

be
r

(A
vg

.
sc

or
e 

as
pe

r 
lis

t)

5
3

2
4

6
1.

00
[8

]
[8

.1
]

[8
.1

.1
]

F
ix

ed
 In

st
al

la
tio

ns
nu

m
be

r
(A

vg
.

sc
or

e 
as

pe
r 

lis
t)

5
3

2
4

6
1.

00
[8

.1
.2

]

E
lim

in
at

io
n 

of
 L

C
 g

at
es

(le
ve

l c
ro

ss
in

g 
ga

te
s)

C
om

pl
et

ed
 in

 th
e

ye
ar

N
um

be
rs

10
00

90
0

85
0

95
0

10
05

3.
00

[8
.2

]
[8

.2
.1

]

S
ec

ur
ity

 In
iti

at
iv

es
N

o.
 o

f s
ta

tio
ns

ha
vi

ng
 in

tr
od

uc
ed

In
te

gr
at

ed
 S

ec
ur

ity
S

er
vi

ce
s

N
um

be
rs

12
3

10
5

95
11

5
12

5
1.

00
[8

.3
]

[8
.3

.1
]

Jo
in

t R
es

po
ns

ib
ili

ty
 fo

r 
po

w
er

 g
en

er
at

io
n

5.
00

G
iv

e 
ne

ce
ss

ar
y 

su
pp

or
t

an
d 

cl
ea

ra
nc

e
A

dd
iti

on
al

 c
ap

ac
ity

in
st

al
le

d
M

W
18

00
0

16
50

0
16

00
0

17
00

0
18

50
0

3.
00

[9
]

[9
.1

]
[9

.1
.1

]

T
ot

al
 p

ow
er

ge
ne

ra
te

d
B

U
10

00
92

0
89

0
95

0
10

30
2.

00
[9

.1
.2

]

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

1652 Ministry of Railways

S
ec

tio
n 

2:
In

te
r 

se
 P

rio
rit

ie
s 

am
on

g 
K

ey
 O

bj
ec

tiv
es

, S
uc

ce
ss

 in
di

ca
to

rs
 a

nd
 T

ar
ge

ts

 
 

 
 

 
 

 

O
bj

ec
tiv

e
W

ei
gh

t
A

ct
io

n
U

ni
t

   
   

   
   

   
   

 T
ar

ge
t /

 C
rit

er
ia

 V
al

ue

W
ei

gh
t

 8
0%

10
0%

 7
0%

 6
0%

90
%

V
er

y 
G

oo
d

 F
ai

r
 P

oo
r

E
xc

el
le

nt
 G

oo
d

S
uc

ce
ss

In
di

ca
to

r

T
im

el
y 

su
bm

is
si

on
 o

f R
es

ul
t f

or
20

12
-1

3
O

n-
tim

e 
su

bm
is

si
on

D
at

e
02

/0
5/

20
13

06
/0

5/
20

13
07

/0
5/

20
13

03
/0

5/
20

13
01

/0
5/

20
13

1.
0

T
ra

ns
pa

re
nc

y/
S

er
vi

ce
 d

el
iv

er
y 

of
M

in
is

tr
y/

D
ep

ar
tm

en
t.

3.
00

In
de

pe
nd

en
t A

ud
it 

of
im

pl
em

en
ta

tio
n 

of
C

iti
ze

ns
’/C

lie
nt

s’
 C

ha
rt

er
 (

C
C

C
)

%
 o

f i
m

pl
em

en
ta

tio
n

%
95

85
80

90
10

0
2.

0
*

In
de

pe
nd

en
t A

ud
it 

of
im

pl
em

en
ta

tio
n 

of
 P

ub
lic

G
rie

va
nc

e 
R

ed
re

ss
al

 S
ys

te
m

%
 o

f i
m

pl
em

en
ta

tio
n

%
95

85
80

90
10

0
1.

0

A
dm

in
is

tr
at

iv
e 

R
ef

or
m

s
6.

00
Im

pl
em

en
t m

iti
ga

tin
g 

st
ra

te
gi

es
fo

r 
re

du
ci

ng
 p

ot
en

tia
l r

is
k 

of
co

rr
up

tio
n

%
 o

f i
m

pl
em

en
ta

tio
n

%
95

85
80

90
10

0
1.

0
*

Im
pl

em
en

t I
S

O
 9

00
1 

as
 p

er
 th

e
ap

pr
ov

ed
 a

ct
io

n 
pl

an
%

 o
f i

m
pl

em
en

ta
tio

n
%

95
85

80
90

10
0

2.
0

Im
pl

em
en

t I
nn

ov
at

io
n 

A
ct

io
n

P
la

n 
(I

A
P

)
%

 o
f a

gr
ee

d 
m

ile
st

on
es

ac
hi

ev
ed

%
95

85
80

90
10

0
2.

0

Id
en

tif
ic

at
io

n 
of

 c
or

e 
an

d 
no

n-
co

re
 a

ct
iv

iti
es

 o
f t

he
M

in
is

tr
y/

D
ep

ar
tm

en
t a

s 
pe

r 
2n

d
A

R
C

 r
ec

om
m

en
da

tio
ns

T
im

el
y 

su
bm

is
si

on
D

at
e

28
/0

1/
20

14
30

/0
1/

20
14

31
/0

1/
20

14
29

/0
1/

20
13

27
/0

1/
20

14
1.

0

Im
pr

ov
in

g 
In

te
rn

al
E

ffi
ci

en
cy

/R
es

po
ns

iv
en

es
s

2.
00

U
pd

at
e 

de
pa

rt
m

en
ta

l s
tr

at
eg

y 
to

al
ig

n 
w

ith
 1

2t
h 

P
la

n 
pr

io
rit

ie
s

T
im

el
y 

up
da

tio
n 

of
 th

e
st

ra
te

gy
D

at
e

17
/0

9/
20

13
01

/1
0/

20
13

08
/1

0/
20

13
24

/0
9/

20
13

10
/0

9/
20

13
2.

0
*

E
ns

ur
in

g 
co

m
pl

ia
nc

e 
to

 th
e 

F
in

an
ci

al
A

cc
ou

nt
ab

ili
ty

 F
ra

m
ew

or
k

1.
00

T
im

el
y 

su
bm

is
si

on
 o

f A
T

N
s 

on
A

ud
it 

pa
ra

s 
of

 C
&

A
G

P
er

ce
nt

ag
e 

of
 A

T
N

s
su

bm
itt

ed
 w

ith
in

 d
ue

 d
at

e 
(4

m
on

th
s)

 fr
om

 d
at

e 
of

pr
es

en
ta

tio
n 

of
 R

ep
or

t t
o

P
ar

lia
m

en
t b

y 
C

A
G

 d
ur

in
g

th
e 

ye
ar

.

%
90

70
60

80
10

0
0.

25
*

T
im

el
y 

su
bm

is
si

on
 o

f A
T

R
s 

to
th

e 
P

A
C

 S
ec

tt.
 o

n 
P

A
C

 R
ep

or
ts

.
P

er
ce

nt
ag

e 
of

 A
T

R
S

su
bm

itt
ed

 w
ith

in
 d

ue
 d

at
e 

(
6 

m
on

th
s)

 fr
om

%
90

70
60

80
10

0
0.

25

* 
M

an
da

to
ry

 O
bj

ec
tiv

e(
s)

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

Ministry of Railways   1653

S
ec

tio
n 

2:
In

te
r 

se
 P

rio
rit

ie
s 

am
on

g 
K

ey
 O

bj
ec

tiv
es

, S
uc

ce
ss

 in
di

ca
to

rs
 a

nd
 T

ar
ge

ts

 
 

 
 

 
 

 

O
bj

ec
tiv

e
W

ei
gh

t
A

ct
io

n
U

ni
t

   
   

   
   

   
   

 T
ar

ge
t /

 C
rit

er
ia

 V
al

ue

W
ei

gh
t

 8
0%

10
0%

 7
0%

 6
0%

90
%

V
er

y 
G

oo
d

 F
ai

r
 P

oo
r

E
xc

el
le

nt
 G

oo
d

S
uc

ce
ss

In
di

ca
to

r

da
te

 o
f p

re
se

nt
at

io
n 

of
R

ep
or

t t
o 

P
ar

lia
m

en
t b

y
P

A
C

E
ar

ly
 d

is
po

sa
l o

f p
en

di
ng

 A
T

N
s

on
 A

ud
it 

P
ar

as
 o

f C
&

A
G

 R
ep

or
ts

pr
es

en
te

d 
to

 P
ar

lia
m

en
t b

ef
or

e
31

.3
.2

01
2.

P
er

ce
nt

ag
e 

of
 o

ut
st

an
di

ng
A

T
N

s 
di

sp
os

ed
 o

ff 
du

rin
g

th
e 

ye
ar

.

%
90

70
60

80
10

0
0.

25

E
ar

ly
 d

is
po

sa
l o

f p
en

di
ng

 A
T

R
s

on
 P

A
C

 R
ep

or
ts

 p
re

se
nt

ed
 to

P
ar

lia
m

en
t b

ef
or

e 
31

.3
.2

01
2

P
er

ce
nt

ag
e 

of
 o

ut
st

an
di

ng
A

T
R

S
 d

is
po

se
d 

of
f d

ur
in

g
th

e 
ye

ar

%
90

70
60

80
10

0
0.

25

* 
M

an
da

to
ry

 O
bj

ec
tiv

e(
s)

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

1654 Ministry of Railways

S
ec

tio
n 

3:
T

re
nd

 V
al

ue
s 

of
 th

e 
S

uc
ce

ss
 In

di
ca

to
rs

 
 

 
 

 
 

 

T
ar

ge
t V

al
ue

fo
r

P
ro

je
ct

ed
V

al
ue

 fo
r

O
bj

ec
tiv

e
P

ro
je

ct
ed

V
al

ue
 fo

r
A

ct
io

n
S

uc
ce

ss
 In

di
ca

to
r

F
Y

 1
1/

12

U
ni

t

F
Y

 1
3/

14
F

Y
 1

2/
13

F
Y

 1
4/

15

A
ct

ua
l V

al
ue

fo
r

A
ct

ua
l V

al
ue

fo
r

F
Y

 1
5/

16

 -
-

87
.8

%
O

pe
ra

tin
g 

ra
tio

T
o 

ac
hi

ev
e 

im
pr

ov
em

en
t i

n 
F

in
an

ci
al

P
er

fo
rm

an
ce

C
on

tr
ol

 w
or

ki
ng

ex
pe

nd
itu

re
 a

nd
 b

oo
st

ea
rn

in
gs

87
 -

-
88

.8
[1

]
[1

.1
]

[1
.1

.1
]

 -
-

13
8.

6
P

ai
se

/
N

T
K

m
Y

ie
ld

 p
er

 N
T

K
M

s
14

2.
9

 -
-

13
3.

3
[1

.1
.2

]

 -
-

35
.7

3
P

ai
se

/
P

K
m

s
Y

ie
ld

 p
er

 P
K

M
s

37
 -

-
29

.1
[1

.1
.3

]

 -
-

31
/1

2/
20

13
D

at
e

S
et

tin
g 

up
 o

f R
ai

l T
ar

iff
R

eg
ul

at
or

y 
A

ut
ho

rit
y 

-
ap

pr
ov

al
 o

f c
ab

in
et

no
te

 -
-

 -
-

 -
-

[1
.1

.4
]

 -
-

--
D

at
e

F
in

al
is

at
io

n 
of

A
cc

ou
nt

in
g 

R
ef

or
m

s
 -

-
 -

-
 -

-
[1

.1
.5

]

 -
-

10
47

M
ill

io
n

T
on

ne
s

O
rig

in
at

in
g 

lo
ad

in
g

G
ro

w
th

 a
nd

 im
pr

ov
em

en
t i

n 
Q

ua
lit

y 
of

F
re

ig
ht

 S
er

vi
ce

s
V

ol
um

es
10

77
 -

-
10

09
.8

3
[2

]
[2

.1
]

[2
.1

.1
]

 -
-

67
5

B
ill

io
n

N
T

K
m

N
et

 tr
an

sp
or

ta
tio

n
64

0
 -

-
64

1.
82

[2
.1

.2
]

 -
-

93
00

N
T

K
m

s
pe

r 
w

ag
on

da
y 

(B
G

8W
h)

P
ro

du
ct

iv
e 

ut
ili

sa
tio

n 
of

av
ai

la
bl

e 
w

ag
on

s
Im

pr
ov

em
en

t Q
ua

lit
y 

an
d

ef
fic

ie
nt

 u
til

is
at

io
n

93
15

 -
-

92
85

[2
.2

]
[2

.2
.1

]

 -
-

10
24

B
ill

io
n

P
K

m
s

N
on

-s
ub

ur
ba

n
G

ro
w

th
 a

nd
 im

pr
ov

em
en

t i
n 

qu
al

ity
 o

f
P

as
se

ng
er

 S
er

vi
ce

s
V

ol
um

es
10

94
.4

9
 -

-
94

1.
14

[3
]

[3
.1

]
[3

.1
.1

]

 -
-

15
7

B
ill

io
n

P
K

m
s

S
ub

ur
ba

n
16

5
 -

-
14

7.
75

[3
.1

.2
]

 -
-

10
0

N
o.

 o
f

st
at

io
ns

C
us

to
m

er
 S

at
is

fa
ct

io
n

In
de

x 
S

ur
ve

y
 -

-
 -

-
 -

-
[3

.1
.3

]

72
7

50
0

K
m

s.
N

ew
 li

ne
s

In
ve

st
m

en
ts

 M
ob

ili
sa

tio
n 

an
d 

as
se

t
cr

ea
tio

n
C

ap
ac

ity
 a

ug
m

en
ta

tio
n

an
d

50
0

 -
-

50
1

[4
]

[4
.1

]
[4

.1
.1

]

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

Ministry of Railways   1655

S
ec

tio
n 

3:
T

re
nd

 V
al

ue
s 

of
 th

e 
S

uc
ce

ss
 In

di
ca

to
rs

 
 

 
 

 
 

 

T
ar

ge
t V

al
ue

fo
r

P
ro

je
ct

ed
V

al
ue

 fo
r

O
bj

ec
tiv

e
P

ro
je

ct
ed

V
al

ue
 fo

r
A

ct
io

n
S

uc
ce

ss
 In

di
ca

to
r

F
Y

 1
1/

12

U
ni

t

F
Y

 1
3/

14
F

Y
 1

2/
13

F
Y

 1
4/

15

A
ct

ua
l V

al
ue

fo
r

A
ct

ua
l V

al
ue

fo
r

F
Y

 1
5/

16

as
se

t c
re

at
io

n

85
6

75
0

K
m

s.
D

ou
bl

in
g

80
0

 -
-

70
5

[4
.1

.2
]

11
65

13
00

K
m

s
E

le
ct

rif
ic

at
io

n
13

25
 -

-
13

17
[4

.1
.3

]

97
5

3
A

ch
ie

ve
m

en
t a

s 
pe

r
lis

t-
-

N
um

be
r

F
la

gs
hi

p 
P

ro
je

ct
s

 -
-

 -
-

3
[4

.1
.4

]

 -
-

4
N

um
be

r
P

ro
gr

es
s 

in
 C

rit
ic

al
P

ro
je

ct
s 

(>
R

s 
15

0
C

ro
re

s)

 -
-

 -
-

3
[4

.1
.5

]

 -
-

4
N

um
be

r
H

ig
h 

D
en

si
ty

 N
et

w
or

k
 -

-
 -

-
4

[4
.1

.6
]

 -
-

3
N

um
be

r
D

ed
ic

at
ed

 F
re

ig
ht

C
or

rid
or

 -
-

 -
-

2
[4

.1
.7

]

58
2

67
5

N
um

be
r

Lo
co

 m
an

uf
ac

tu
re

68
0

 -
-

67
8

[4
.1

.8
]

18
35

7
16

00
0

N
um

be
r

W
ag

on
 m

fg
.

16
00

0
 -

-
16

89
4

[4
.1

.9
]

36
37

41
30

N
um

be
r

C
oa

ch
 m

fg
.

42
00

 -
-

40
23

[4
.1

.1
0]

0
60

00
R

s.
C

ro
re

s
V

al
ue

 o
f P

ro
je

ct
s

In
ve

st
m

en
t t

hr
ou

gh
 P

P
P

60
00

 -
-

10
50

[4
.2

]
[4

.2
.1

]

1.
29

1.
27

M
ill

io
n

(N
T

K
M

=
P

K
M

) 
pe

r
em

pl
oy

ee

A
ll 

st
af

f
E

nh
an

ci
ng

 P
ro

du
ct

iv
ity

Im
pr

ov
em

en
t i

n
pr

od
uc

tiv
ity

 o
f s

ta
ff

1.
25

 -
-

1.
32

[5
]

[5
.1

]
[5

.1
.1

]

 -
-

14
64

e 
&

 i 
-

T
ic

ke
t i

n
IT

 in
 p

as
se

ng
er

re
se

rv
at

io
ns

Im
pr

ov
em

en
t i

n 
A

m
en

iti
es

 fo
r 

ra
il

us
er

s
A

m
en

iti
es

 im
pr

ov
em

en
t

at
15

00
 -

-
14

06
.8

8
[6

]
[6

.1
]

[6
.1

.1
]

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

1656 Ministry of Railways

S
ec

tio
n 

3:
T

re
nd

 V
al

ue
s 

of
 th

e 
S

uc
ce

ss
 In

di
ca

to
rs

 
 

 
 

 
 

 

T
ar

ge
t V

al
ue

fo
r

P
ro

je
ct

ed
V

al
ue

 fo
r

O
bj

ec
tiv

e
P

ro
je

ct
ed

V
al

ue
 fo

r
A

ct
io

n
S

uc
ce

ss
 In

di
ca

to
r

F
Y

 1
1/

12

U
ni

t

F
Y

 1
3/

14
F

Y
 1

2/
13

F
Y

 1
4/

15

A
ct

ua
l V

al
ue

fo
r

A
ct

ua
l V

al
ue

fo
r

F
Y

 1
5/

16

la
kh

 n
o.

so
ld

st
at

io
ns

 a
nd

 o
n-

bo
ar

d

 -
-

25
00

In
cr

ea
se

in
 N

o.
 o

f
tic

ke
ts

is
su

e

In
cr

ea
se

 in
 c

ap
ab

ili
ty

of
 is

su
in

g 
e-

tic
ke

t/I
-

tic
ke

t o
n 

th
e 

in
te

rn
et

 -
-

 -
-

 -
-

[6
.1

.2
]

 -
-

60
0

st
at

io
n

co
ve

re
d

F
ac

ili
ty

 fo
r 

di
ffe

re
nt

ly
-

ab
le

d
61

5
 -

-
58

6
[6

.1
.3

]

 -
-

27
00

N
o.

 o
f

to
ile

ts
P

ro
vi

si
on

 o
f b

io
-

co
nt

ro
lle

d 
di

sc
ha

rg
e

T
oi

le
ts

 o
n 

tr
ai

ns

35
00

 -
-

13
37

[6
.1

.4
]

2.
22

2.
15

Lt
rs

/1
00

0
G

T
K

m
S

F
C

 D
ie

se
l(g

oo
ds

)
Im

pr
ov

em
en

t o
f E

nv
io

rn
m

en
t a

nd
E

ne
rg

y 
M

an
ag

em
en

t
Im

po
rv

em
en

t i
n 

fu
el

ef
fic

ie
nc

y
2.

12
 -

-
2.

18
[7

]
[7

.1
]

[7
.1

.1
]

6.
43

7
K

W
H

/1
00

0 
G

T
K

m
.

S
E

C
 E

le
ct

ric
al

 (
go

od
s)

6.
95

 -
-

6.
73

[7
.1

.2
]

75
.9

6
10

0
N

o.
 in

la
kh

s
T

re
es

 p
la

nt
ed

af
fo

re
st

at
io

n
10

0
 -

-
68

.2
7

[7
.2

]
[7

.2
.1

]

1.
86

2
K

 W
 p

er
ho

ur
P

ro
du

ct
io

n 
of

 W
in

d
E

ne
rg

y
N

on
-c

on
ve

nt
io

na
l e

ne
rg

y
an

d 
en

vr
io

ne
m

en
t

im
pr

ov
em

en
t i

ni
tia

tiv
es

2
 -

-
2

[7
.3

]
[7

.3
.1

]

13
4

12
5

nu
m

be
rs

N
o.

 o
f S

ta
tio

ns
pr

ov
id

ed
 w

ith
 s

ol
ar

en
er

gy
 p

an
el

s 
du

rin
g

th
e 

ye
ar

13
0

 -
-

68
[7

.3
.2

]

70
6

60
0

nu
m

be
rs

N
o.

 o
f l

ev
el

 c
ro

ss
in

g
pr

ov
id

ed
 w

ith
 s

ol
ar

en
er

gy
 p

an
el

s 
du

rin
g

th
e 

ye
ar

65
0

 -
-

55
0

[7
.3

.3
]

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

Ministry of Railways   1657

S
ec

tio
n 

3:
T

re
nd

 V
al

ue
s 

of
 th

e 
S

uc
ce

ss
 In

di
ca

to
rs

 
 

 
 

 
 

 

T
ar

ge
t V

al
ue

fo
r

P
ro

je
ct

ed
V

al
ue

 fo
r

O
bj

ec
tiv

e
P

ro
je

ct
ed

V
al

ue
 fo

r
A

ct
io

n
S

uc
ce

ss
 In

di
ca

to
r

F
Y

 1
1/

12

U
ni

t

F
Y

 1
3/

14
F

Y
 1

2/
13

F
Y

 1
4/

15

A
ct

ua
l V

al
ue

fo
r

A
ct

ua
l V

al
ue

fo
r

F
Y

 1
5/

16

 -
-

06
/0

3/
20

14
D

at
e

O
n-

tim
e 

su
bm

is
si

on
E

ffi
ci

en
t F

un
ct

io
ni

ng
 o

f t
he

 R
F

D
S

ys
te

m
T

im
el

y 
su

bm
is

si
on

 o
f D

ra
ft

R
F

D
 2

01
4-

15
 fo

r 
A

pp
ro

va
l

R
F

D
 S

ys
te

m

 -
-

 -
-

 -
-

*

 -
-

02
/0

5/
20

13
D

at
e

O
n-

tim
e 

su
bm

is
si

on
T

im
el

y 
su

bm
is

si
on

 o
f R

es
ul

t
fo

r 
20

12
-1

3
 -

-
 -

-
 -

-

 -
-

95
%

%
 o

f i
m

pl
em

en
ta

tio
n

T
ra

ns
pa

re
nc

y/
S

er
vi

ce
 d

el
iv

er
y 

of
M

in
is

tr
y/

D
ep

ar
tm

en
t.

In
de

pe
nd

en
t A

ud
it 

of
im

pl
em

en
ta

tio
n 

of
C

iti
ze

ns
’/C

lie
nt

s’
 C

ha
rt

er

 -
-

 -
-

 -
-

*

 -
-

95
%

%
 o

f i
m

pl
em

en
ta

tio
n

In
de

pe
nd

en
t A

ud
it 

of
im

pl
em

en
ta

tio
n 

of
 P

ub
lic

G
rie

va
nc

e 
R

ed
re

ss
al

 -
-

 -
-

 -
-

* 
M

an
da

to
ry

 O
bj

ec
tiv

e(
s)

 -
-

5
nu

m
be

r
(A

vg
.

sc
or

e 
as

pe
r 

lis
t)

O
n 

B
oa

rd
 In

st
al

la
tio

ns
in

cl
ud

in
g 

V
C

D
S

af
et

y 
an

d 
S

ec
ur

ity
 -

 E
nh

an
ce

m
en

t
In

iti
at

iv
es

In
iti

at
iv

es
 to

 r
ed

uc
e

ac
ci

de
nt

s
 -

-
 -

-
 -

-
[8

]
[8

.1
]

[8
.1

.1
]

 -
-

5
nu

m
be

r
(A

vg
.

sc
or

e 
as

pe
r 

lis
t)

F
ix

ed
 In

st
al

la
tio

ns
 -

-
 -

-
 -

-
[8

.1
.2

]

12
17

10
00

N
um

be
rs

C
om

pl
et

ed
 in

 th
e 

ye
ar

E
lim

in
at

io
n 

of
 L

C
 g

at
es

(le
ve

l c
ro

ss
in

g 
ga

te
s)

10
00

 -
-

95
7

[8
.2

]
[8

.2
.1

]

0
12

3
N

um
be

rs
N

o.
 o

f s
ta

tio
ns

 h
av

in
g

in
tr

od
uc

ed
 In

te
gr

at
ed

S
ec

ur
ity

 S
er

vi
ce

s

S
ec

ur
ity

 In
iti

at
iv

es
15

0
 -

-
75

[8
.3

]
[8

.3
.1

]

 -
-

18
00

0
M

W
A

dd
iti

on
al

 c
ap

ac
ity

in
st

al
le

d
Jo

in
t R

es
po

ns
ib

ili
ty

 fo
r 

po
w

er
ge

ne
ra

tio
n

G
iv

e 
ne

ce
ss

ar
y 

su
pp

or
t

an
d 

cl
ea

ra
nc

e
 -

-
 -

-
 -

-
[9

]
[9

.1
]

[9
.1

.1
]

 -
-

10
00

B
U

T
ot

al
 p

ow
er

 g
en

er
at

ed
 -

-
 -

-
 -

-
[9

.1
.2

]

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

1658 Ministry of Railways

S
ec

tio
n 

3:
T

re
nd

 V
al

ue
s 

of
 th

e 
S

uc
ce

ss
 In

di
ca

to
rs

 
 

 
 

 
 

 

T
ar

ge
t V

al
ue

fo
r

P
ro

je
ct

ed
V

al
ue

 fo
r

O
bj

ec
tiv

e
P

ro
je

ct
ed

V
al

ue
 fo

r
A

ct
io

n
S

uc
ce

ss
 In

di
ca

to
r

F
Y

 1
1/

12

U
ni

t

F
Y

 1
3/

14
F

Y
 1

2/
13

F
Y

 1
4/

15

A
ct

ua
l V

al
ue

fo
r

A
ct

ua
l V

al
ue

fo
r

F
Y

 1
5/

16

S
ys

te
m

 -
-

95
%

%
 o

f i
m

pl
em

en
ta

tio
n

A
dm

in
is

tr
at

iv
e 

R
ef

or
m

s
Im

pl
em

en
t m

iti
ga

tin
g 

st
ra

te
gi

es
fo

r 
re

du
ci

ng
 p

ot
en

tia
l r

is
k 

of
co

rr
up

tio
n

 -
-

 -
-

 -
-

*

 -
-

95
%

%
 o

f i
m

pl
em

en
ta

tio
n

Im
pl

em
en

t I
S

O
 9

00
1 

as
 p

er
th

e 
ap

pr
ov

ed
 a

ct
io

n 
pl

an
 -

-
 -

-
 -

-

 -
-

95
%

%
 o

f a
gr

ee
d 

m
ile

st
on

es
ac

hi
ev

ed
Im

pl
em

en
t I

nn
ov

at
io

n 
A

ct
io

n
P

la
n 

(I
A

P
)

 -
-

 -
-

 -
-

 -
-

15
/1

0/
20

13
D

at
e

T
im

el
y 

su
bm

is
si

on
Id

en
tif

ic
at

io
n 

of
 c

or
e 

an
d 

no
n-

co
re

 a
ct

iv
iti

es
 o

f t
he

M
in

is
tr

y/
D

ep
ar

tm
en

t a
s 

pe
r

2n
d

A
R

C
 r

ec
om

m
en

da
tio

ns

 -
-

 -
-

 -
-

 -
-

17
/0

9/
20

13
D

at
e

T
im

el
y 

up
da

tio
n 

of
 th

e
st

ra
te

gy
Im

pr
ov

in
g 

In
te

rn
al

E
ffi

ci
en

cy
/R

es
po

ns
iv

en
es

s
U

pd
at

e 
de

pa
rt

m
en

ta
l s

tr
at

eg
y

to
 a

lig
n 

w
ith

 1
2t

h 
P

la
n 

pr
io

rit
ie

s
 -

-
 -

-
 -

-
*

 -
-

90
%

P
er

ce
nt

ag
e 

of
 A

T
N

s
su

bm
itt

ed
 w

ith
in

 d
ue

 d
at

e 
(4

m
on

th
s)

 fr
om

 d
at

e 
of

pr
es

en
ta

tio
n 

of
 R

ep
or

t t
o

P
ar

lia
m

en
t b

y 
C

A
G

 d
ur

in
g 

th
e

ye
ar

.

E
ns

ur
in

g 
co

m
pl

ia
nc

e 
to

 th
e 

F
in

an
ci

al
A

cc
ou

nt
ab

ili
ty

 F
ra

m
ew

or
k

T
im

el
y 

su
bm

is
si

on
 o

f A
T

N
s 

on
A

ud
it 

pa
ra

s 
of

 C
&

A
G

 -
-

 -
-

 -
-

*

 -
-

90
%

P
er

ce
nt

ag
e 

of
 A

T
R

S
su

bm
itt

ed
 w

ith
in

 d
ue

 d
at

e 
( 

6
m

on
th

s)
 fr

om
 d

at
e 

of
pr

es
en

ta
tio

n 
of

 R
ep

or
t t

o
P

ar
lia

m
en

t b
y 

P
A

C

T
im

el
y 

su
bm

is
si

on
 o

f A
T

R
s 

to
th

e 
P

A
C

 S
ec

tt.
 o

n 
P

A
C

R
ep

or
ts

.

 -
-

 -
-

 -
-

 -
-

90
%

P
er

ce
nt

ag
e 

of
 o

ut
st

an
di

ng
A

T
N

s 
di

sp
os

ed
 o

ff 
du

rin
g 

th
e

ye
ar

.

E
ar

ly
 d

is
po

sa
l o

f p
en

di
ng

A
T

N
s 

on
 A

ud
it 

P
ar

as
 o

f C
&

A
G

R
ep

or
ts

 p
re

se
nt

ed
 to

 -
-

 -
-

 -
-

* 
M

an
da

to
ry

 O
bj

ec
tiv

e(
s)

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

Ministry of Railways   1659

S
ec

tio
n 

3:
T

re
nd

 V
al

ue
s 

of
 th

e 
S

uc
ce

ss
 In

di
ca

to
rs

 
 

 
 

 
 

 

T
ar

ge
t V

al
ue

fo
r

P
ro

je
ct

ed
V

al
ue

 fo
r

O
bj

ec
tiv

e
P

ro
je

ct
ed

V
al

ue
 fo

r
A

ct
io

n
S

uc
ce

ss
 In

di
ca

to
r

F
Y

 1
1/

12

U
ni

t

F
Y

 1
3/

14
F

Y
 1

2/
13

F
Y

 1
4/

15

A
ct

ua
l V

al
ue

fo
r

A
ct

ua
l V

al
ue

fo
r

F
Y

 1
5/

16

P
ar

lia
m

en
t b

ef
or

e 
31

.3
.2

01
2.

 -
-

90
%

P
er

ce
nt

ag
e 

of
 o

ut
st

an
di

ng
A

T
R

S
 d

is
po

se
d 

of
f d

ur
in

g 
th

e
ye

ar

E
ar

ly
 d

is
po

sa
l o

f p
en

di
ng

A
T

R
s 

on
 P

A
C

 R
ep

or
ts

pr
es

en
te

d 
to

 P
ar

lia
m

en
t b

ef
or

e
31

.3
.2

01
2

 -
-

 -
-

 -
-

* 
M

an
da

to
ry

 O
bj

ec
tiv

e(
s)

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

1660 Ministry of Railways

S
ec

tio
n 

4:
A

cr
on

ym

 
 

 
 

 
 

 

A
cr

on
ym

S
I.N

o
D

es
cr

ip
tio

n

P
ar

a 
43

4 
of

 F
in

an
ce

 c
od

e 
V

ol
um

e 
1-

 P
er

ce
nt

ag
e 

of
 W

or
ki

ng
 E

xp
en

se
s 

to
 E

ar
in

g-
 O

pe
ra

tin
g 

R
at

io
n.

– 
A

 s
ta

te
m

en
t s

ho
w

in
g 

pe
rc

en
ta

ge
 o

f w
or

ki
ng

 e
xp

en
se

s 
to

 e
ar

ni
ng

s 
in

 r
es

pe
ct

 o
f t

he
 e

nt
ire

 s
ys

te
m

(i.
e.

 in
cl

ud
in

g 
W

or
ke

d 
Li

ne
s)

 s
ho

ul
d 

al
so

 b
e 

su
bm

itt
ed

 w
ith

 th
e 

A
pp

ro
pr

ia
tio

n 
A

cc
ou

nt
s.

 T
hi

s
st

at
em

en
t s

ho
ul

d 
co

nt
ai

n 
br

ie
f n

ot
es

 e
xp

la
in

in
g 

th
e 

va
ria

tio
n 

in
 th

e 
pe

rc
en

ta
ge

 fo
r 

th
e 

ye
ar

 a
s

co
m

pa
re

d 
w

ith
 th

at
 fo

r 
th

e 
pr

ev
io

us
 y

ea
r.

 T
he

 p
er

ce
nt

ag
e 

sh
ou

ld
 b

e 
w

or
ke

d 
ou

t o
n 

th
e 

fo
llo

w
in

g
ba

si
s:

-
T

ot
al

; G
ro

ss
 E

ar
ni

ng
s 

 ..
   

 (
1)

 a
s 

de
fin

ed
 in

 it
em

 (
v)

 o
f P

ar
a 

30
8

T
ot

al
 G

ro
ss

 W
or

ki
ng

 E
xp

en
se

s 
(2

) 
as

 d
ef

in
ed

 in
 it

em
 (

xi
ii)

 o
f P

ar
a 

30
8.

P
er

ce
nt

ag
e 

=
 (

2)
 x

 1
00

./(
1)

1
P

W
E

E
-O

R

(i)
	C

oa
ch

in
g 

E
ar

ni
ng

s 
(le

ss
 r

ef
un

ds
)

(ii
)	

G
oo

ds
 E

ar
ni

ng
s 

(le
ss

 r
ef

un
ds

)
(ii

i)	
T

ra
ffi

c 
E

ar
ni

ng
s 

=
 (

i)+
(ii

)
(iv

)	
S

un
dr

y 
O

th
er

 E
ar

ni
ng

s 
(le

ss
 r

ef
un

ds
)=

O
th

er
 th

an
 T

ra
ffi

c 
E

ar
ni

ng
s.

	(
v)

 	G
ro

ss
 E

ar
ni

ng
s 

=
 (

iii
)+

(iv
) 

=
 tr

ue
 o

r 
ac

cr
ue

d 
ea

rn
in

gs
 in

 a
n 

ac
co

un
tin

g
   

   
pe

rio
d 

w
he

th
er

 o
r 

no
t a

ct
ua

lly
 r

ea
lis

ed
.

S
us

pe
ns

e.
(v

ii)
 	G

ro
ss

 R
ec

ei
pt

s 
=

 (
v)

+
(v

i) 
=

 E
ar

ni
ng

s 
ac

tu
al

ly
 r

ea
lis

ed
 d

ur
in

g 
an

 a
cc

ou
nt

in
g 

pe
rio

d.

(v
iii

) 
	M

is
ce

lla
ne

ou
s 

R
ec

ei
pt

s 
=

 G
ua

ra
nt

ee
 r

ec
ov

er
ab

le
 fr

om
 S

ta
te

 G
ov

er
nm

en
ts

 +
 O

th
er

M
is

ce
lla

ne
ou

s 
R

ec
ei

pt
s,

 s
uc

h 
as

 G
ov

er
nm

en
t s

ha
re

 o
f s

ur
pl

us
 p

ro
fit

s,
 s

al
e 

of
 la

nd
 o

f s
ub

si
di

ze
d

co
m

pa
ni

es
, r

ec
ei

pt
s 

fr
om

 s
ur

ch
ar

ge
 o

n 
P

as
se

ng
er

fa
re

s,
 e

tc
.

(ix
) 

	T
ot

al
 R

ev
en

ue
 R

ec
ei

pt
s 

=
 (

vi
i)+

(v
iii

).
(x

 )
   

  O
rd

in
ar

y 
W

or
ki

ng
 E

xp
en

se
s 

=
 E

xp
en

se
s 

bo
ok

ed
 u

nd
er

 fi
na

l h
ea

ds
,

ex
cl

ud
in

g 
ap

pr
op

ria
tio

n 
to

 D
ep

re
ci

at
io

n 
R

es
er

ve
 F

un
d,

 a
nd

 P
en

si
on

 F
un

d.
	(

P
ay

m
en

ts
 o

n 
	a

cc
ou

nt
 o

f a
cc

id
en

t c
om

pe
ns

at
io

n 
an

d 
P

en
si

on
ar

y 
P

ay
m

en
ts

	s
ho

ul
d 

al
so

 b
e 

	e
xc

lu
de

d)
.

2
te

rm
s 

us
ed

A
pp

ro
pr

ia
tio

n 
to

 D
ep

re
ci

at
io

n 
R

es
er

ve
 F

un
d.

   
(x

ii)
 	A

pp
ro

pr
ia

tio
n 

to
 P

en
si

on
 F

un
d.

   
(x

iii
)	

G
ro

ss
 W

or
ki

ng
 E

xp
en

se
s 

=
 (

x)
+

(x
i)+

(x
ii)

 =
 T

ru
e 

ex
pe

ns
es

 In
 a

n
ac

co
un

tin
g 

pe
rio

d 
w

he
th

er
 o

r 
no

t a
ct

ua
lly

 d
is

bu
rs

ed
.)

L.
	S

ta
tio

ns
 fo

r 
di

ffe
re

nt
ly

 a
bl

ed
-T

he
 n

o.
 o

f s
ta

tio
ns

 o
n 

w
hi

ch
 a

ll 
th

e 
es

se
nt

ia
l p

re
sc

rib
ed

 a
m

en
iti

es
 fo

r
di

ffe
re

nt
ly

 a
bl

ed
 p

er
so

ns
 is

 p
ro

vi
de

d.

M
.	S

F
C

 D
ie

se
l: 

- 
S

pe
ci

fic
 fu

el
 c

on
su

m
pt

io
n 

is
 a

 m
ea

su
re

 o
f t

he
 fu

el
 e

ffi
ci

en
cy

 o
f d

ie
se

l

3
te

rm
s 

us
ed

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

Ministry of Railways   1661

S
ec

tio
n 

4:
A

cr
on

ym

 
 

 
 

 
 

 

A
cr

on
ym

S
I.N

o
D

es
cr

ip
tio

n

lo
co

m
ot

iv
es

N
.	S

E
C

 E
le

ce
ct

ric
al

: -
 S

pe
ci

fic
 e

ne
rg

y 
co

ns
um

pt
io

n 
IS

 a
 m

ea
su

re
 o

f t
he

 e
ne

rg
y 

ef
fic

ie
nc

y 
of

 e
le

ct
ric

lo
co

m
ot

iv
es

3
te

rm
s 

us
ed

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

1662 Ministry of Railways

S
ec

tio
n 

4:
D

es
cr

ip
tio

n 
an

d 
D

ef
in

iti
on

 o
f S

uc
ce

ss
 In

di
ca

to
rs

 a
nd

 P
ro

po
se

d 
M

ea
su

re
m

en
t M

et
ho

do
lo

gy

 
 

 
 

 
 

 

S
uc

ce
ss

 in
di

ca
to

r
D

es
cr

ip
tio

n
D

ef
in

iti
on

M
ea

su
re

m
en

t
S

I.N
o

G
en

er
al

 C
om

m
en

ts

It 
m

ea
ns

 n
um

be
r 

of
 r

up
ee

s 
sp

en
t t

o
ea

rn
  1

00
 le

ss
er

 th
e 

op
er

at
in

g 
ra

tio
be

tte
r 

is
 th

e 
fin

an
ci

al
 h

ea
lth

 o
f t

he
R

ai
lw

ay
s

1
[1

.1
.1

] O
pe

ra
tin

g 
ra

tio

Y
ie

ld
 p

er
 N

et
 T

on
ne

 K
ilo

m
et

er
s 

is
 th

e
av

er
ag

e 
re

ve
nu

e 
ea

rn
ed

 p
er

 N
et

T
on

ne
 K

ilo
m

et
er

s 
of

 g
oo

ds
 c

ar
rie

d.

2
[1

.1
.2

] Y
ie

ld
 p

er
 N

T
K

M
s

Y
ie

ld
 p

er
 P

as
se

ng
er

 K
ilo

m
et

er
s 

is
 th

e
av

er
ag

e 
re

ve
nu

e 
ea

rn
ed

 p
er

P
as

se
ng

er
 K

ilo
m

et
er

s

3
[1

.1
.3

] Y
ie

ld
 p

er
 P

K
M

s

A
l e

ve
ry

 lo
ad

in
g 

po
in

t, 
in

di
vi

du
al

w
ag

on
 o

f t
he

 r
ak

e 
ar

e 
su

bj
ec

te
d 

to
w

ei
gh

m
en

t a
nd

 r
ec

or
d 

of
 lo

ad
in

g 
is

us
ua

lly
 a

va
ila

bl
e 

on
 a

 c
om

pu
te

riz
ed

el
ec

tr
on

ic
 w

ei
gh

in
g 

m
ac

hi
ne

. T
hi

s
lo

ad
in

g 
is

 a
ut

he
nt

ic
al

ly
 d

ec
la

re
d,

do
cu

m
en

te
d 

an
d 

us
ed

 a
s 

th
e 

ba
si

s
fo

r 
bi

lli
ng

. A
cc

um
ul

at
ed

 d
at

a 
of

or
ig

in
at

in
g 

lo
ad

in
g 

is
 r

ep
or

te
d 

to
 th

e
di

vi
si

on
, z

on
e 

an
d 

ra
ilw

ay
 b

oa
rd

.
H

en
ce

, t
hi

s 
im

pr
ov

ed
 in

de
x 

of
su

cc
es

s 
in

di
ca

to
r 

is
 a

do
pt

ed
 in

 th
e

R
F

D

4
[2

.1
.1

] O
rig

in
at

in
g 

lo
ad

in
g

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

Ministry of Railways   1663

S
ec

tio
n 

4:
D

es
cr

ip
tio

n 
an

d 
D

ef
in

iti
on

 o
f S

uc
ce

ss
 In

di
ca

to
rs

 a
nd

 P
ro

po
se

d 
M

ea
su

re
m

en
t M

et
ho

do
lo

gy

 
 

 
 

 
 

 

S
uc

ce
ss

 in
di

ca
to

r
D

es
cr

ip
tio

n
D

ef
in

iti
on

M
ea

su
re

m
en

t
S

I.N
o

G
en

er
al

 C
om

m
en

ts

T
he

 N
et

 T
ra

ns
po

rt
at

io
n 

is
 m

ea
su

re
d

in
 N

et
 T

ra
ns

po
rt

at
io

n 
K

ilo
m

et
er

es
 a

nd
is

 d
en

ot
ed

 b
y 

N
T

K
M

.

5
T

he
 N

T
K

M
 is

 th
e 

pr
od

uc
t o

f
ne

t w
ei

gh
t o

f t
he

 lo
ad

ed
co

m
m

od
ity

 a
nd

 th
e 

di
st

an
ce

 in
ki

lo
m

et
re

s 
ov

er
 w

hi
ch

 it
 is

m
ov

ed
.

[2
.1

.2
] N

et
 tr

an
sp

or
ta

tio
n

F
or

 th
e 

pu
rp

os
e 

of
 R

F
D

 4
 p

ro
je

ct
s

ha
ve

 b
ee

n 
se

le
ct

ed
 b

as
ed

 o
n 

th
ei

r
im

pa
ct

 o
n 

th
e 

R
ai

lw
ay

s 
im

ag
e 

an
d

F
in

an
ci

al
 H

ea
lth

 in
 th

e 
lo

ng
 r

un
.

P
ro

je
ct

s 
=

 ta
rg

et
s 

fo
r 

th
e 

ye
ar

:-
i. 

M
ur

ko
ng

el
ek

 -
N

or
th

 L
ak

hi
m

pu
r-

G
au

ge
 C

on
ve

rs
io

n 
=

 C
om

pl
et

io
n 

of
gu

ag
e 

C
on

ve
rs

io
n 

of
 N

or
th

La
kh

im
pu

r 
- 

M
ur

ko
ng

se
le

k 
(1

54
 k

m
)

an
d 

B
al

lip
ar

a-
 B

ha
lu

kp
on

g 
(3

4 
km

)
ii.

 S
ur

at
pu

ra
-H

an
um

an
ga

rh
– 

S
rin

ag
ar

G
au

ge
 C

on
ve

rs
io

n 
=

 C
om

pl
et

io
n 

of
S

ur
at

pu
ra

- 
E

lla
na

ba
d 

(1
31

 k
m

)
G

au
ge

 C
on

ve
rs

io
n

iii
.	K

od
er

m
a-

R
an

ch
i N

ew
 L

in
e 

=
C

om
pl

et
io

n 
of

 K
od

er
m

a-
 H

az
ar

ib
ag

h
(7

9.
7 

km
) 

se
ct

io
n 

of
 K

od
er

m
a-

 R
an

ch
i

ne
w

 li
ne

.
iv

.	U
dh

am
pu

r-
S

rin
ag

ar
 B

ar
am

ul
la

P
ro

je
ct

 =
 C

om
pl

et
io

n 
of

 U
dh

am
pu

r-
K

at
ra

 s
ec

tio
n 

(2
5 

km
) 

of
 U

S
B

R
L

P
ro

je
ct

.
v.

 	B
og

ib
ee

l-R
ai

l-c
um

-r
oa

d 
B

rid
ge

6
[4

.1
.4

] F
la

gs
hi

p 
P

ro
je

ct
s

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

1664 Ministry of Railways

S
ec

tio
n 

4:
D

es
cr

ip
tio

n 
an

d 
D

ef
in

iti
on

 o
f S

uc
ce

ss
 In

di
ca

to
rs

 a
nd

 P
ro

po
se

d 
M

ea
su

re
m

en
t M

et
ho

do
lo

gy

 
 

 
 

 
 

 

S
uc

ce
ss

 in
di

ca
to

r
D

es
cr

ip
tio

n
D

ef
in

iti
on

M
ea

su
re

m
en

t
S

I.N
o

G
en

er
al

 C
om

m
en

ts

=
 C

om
pl

et
io

n 
of

 e
nt

ire
 s

ub
st

ru
ct

ur
e 

of
bo

gi
be

el
 b

rid
ge

s 
fa

br
ic

at
io

n 
of

 6
 s

pa
n

of
 b

rid
ge

 a
lo

ng
w

ith
 c

om
m

en
ce

m
en

t
of

 g
ird

er
 e

rr
ec

tio
n.

6
[4

.1
.4

] F
la

gs
hi

p 
P

ro
je

ct
s

F
or

 th
e 

pu
rp

os
e 

of
 th

e 
R

F
D

 th
es

e
pr

oj
ec

ts
 a

re
 s

el
ec

te
d 

w
hi

ch
 a

re
cr

iti
ca

l t
o 

im
m

ed
ia

te
 o

pe
ra

tio
na

l
ne

ed
s 

of
 th

e 
R

ai
lw

ay
s 

an
d 

al
so

in
cl

ud
ed

 in
 th

e 
lis

t o
f p

ro
je

ct
s

m
on

ito
re

d 
by

 M
in

is
tr

y 
of

 S
ta

tis
tic

s 
an

d
P

ro
gr

am
m

e 
Im

pl
em

en
ta

tio
n.

P
ro

je
ct

 =
 ta

rg
et

 fo
r 

th
e 

ye
ar

:-
i.	

D
ud

hn
oi

 –
 M

eh
nd

ip
at

ha
r 

N
ew

 L
in

e
=

 C
om

pl
et

io
n 

of
 r

em
ai

ni
ng

 p
or

tio
n 

of
D

ud
hn

oi
- 

M
eh

nd
ip

at
ha

r 
( 

10
 k

m
) 

ne
w

lin
e 

pr
ov

id
in

g 
co

nn
ec

tiv
ity

 to
M

eg
ha

la
ya

ii.
	G

un
a-

 E
ta

w
ah

 =
 C

om
pl

et
io

n 
of

re
m

ai
ni

ng
 B

hi
nd

-E
ta

w
ah

 (
 6

 k
m

 )
se

ct
io

n
iii

.	B
an

ga
ru

ra
m

- 
R

as
 N

ew
 L

in
e 

=
C

om
pl

et
io

n 
of

 B
an

ga
r-

 R
as

 (
20

 k
m

)
ne

w
 li

ne
iv

.	B
ha

ga
t k

i K
ot

hi
- 

Lu
ni

 D
ou

bl
in

g 
 =

C
om

pl
et

io
n 

of
 e

nt
ire

 2
8.

12
 k

m
 o

f
B

ha
ga

t k
i K

ot
hi

-L
un

i d
ou

bl
in

g
v.

	V
ill

up
ur

am
-D

in
di

gu
; D

ou
bl

in
g 

 =
C

om
pl

et
io

n 
of

 6
0 

km
 d

ou
bl

in
g

7
[4

.1
.5

] P
ro

gr
es

s 
in

 C
rit

ic
al

 P
ro

je
ct

s 
(>

R
s 

15
0

C
ro

re
s)

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

Ministry of Railways   1665

S
ec

tio
n 

4:
D

es
cr

ip
tio

n 
an

d 
D

ef
in

iti
on

 o
f S

uc
ce

ss
 In

di
ca

to
rs

 a
nd

 P
ro

po
se

d 
M

ea
su

re
m

en
t M

et
ho

do
lo

gy

 
 

 
 

 
 

 

S
uc

ce
ss

 in
di

ca
to

r
D

es
cr

ip
tio

n
D

ef
in

iti
on

M
ea

su
re

m
en

t
S

I.N
o

G
en

er
al

 C
om

m
en

ts

on
 V

ill
up

ur
am

- 
D

in
di

gu
l

7
[4

.1
.5

] P
ro

gr
es

s 
in

 C
rit

ic
al

 P
ro

je
ct

s 
(>

R
s 

15
0

C
ro

re
s)

N
am

e 
of

 th
e 

pr
oj

ec
t =

 ta
rg

et
i.	

R
ag

ha
vp

ur
am

- 
M

an
da

m
ar

i T
rip

lin
g

=
 3

1.
03

.2
01

4
ii.

	C
ut

ta
ck

- 
B

ar
an

g 
do

ub
lin

g 
=

31
.0

3.
20

14
iii

.	R
aj

at
ga

rh
- 

B
ar

an
g 

do
ub

lin
g 

 =
31

.0
3.

20
14

iv
.	P

an
ve

l-P
en

 d
ou

bl
in

g 
=

 3
1.

03
.2

01
4

v.
	P

en
-R

oh
a 

do
ub

lin
g 

 =
 3

1.
03

.2
01

4

8
[4

.1
.6

] H
ig

h 
D

en
si

ty
 N

et
w

or
k

N
am

e 
of

 th
e 

pr
oj

ec
t =

 T
ar

ge
t D

at
e

i.	
A

w
ar

d 
of

 c
iv

il 
co

nt
ra

ct
 fo

r 
pa

ck
ag

es
1 

&
 2

 (
R

ew
ar

i- 
lk

ba
lg

ar
h,

 6
25

km
) 

=
31

st
 M

ar
ch

 2
01

4
ii.

	A
w

ar
d 

of
 c

iv
il 

co
nt

ra
ct

 fo
r 

pa
ck

ag
es

3 
=

 3
1s

t M
ar

ch
 2

01
4

iii
.	A

w
ar

d 
of

 s
ys

te
m

 c
on

tr
ac

t o
f K

hu
rja

-
K

an
pu

r 
se

ct
io

n 
(3

43
 k

m
s)

 =
 3

1s
t

M
ar

ch
 2

01
4

iv
.	S

ig
ni

ng
 o

f W
or

ld
 B

an
k 

lo
an

ag
re

em
en

t f
or

 K
an

pu
r-

 M
ug

ha
ls

ar
ai

se
ct

io
n 

(3
93

 k
m

s)
 =

 3
1s

t M
ar

ch
 2

01
4

9
[4

.1
.7

] D
ed

ic
at

ed
 F

re
ig

ht
 C

or
rid

or

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

1666 Ministry of Railways

S
ec

tio
n 

4:
D

es
cr

ip
tio

n 
an

d 
D

ef
in

iti
on

 o
f S

uc
ce

ss
 In

di
ca

to
rs

 a
nd

 P
ro

po
se

d 
M

ea
su

re
m

en
t M

et
ho

do
lo

gy

 
 

 
 

 
 

 

S
uc

ce
ss

 in
di

ca
to

r
D

es
cr

ip
tio

n
D

ef
in

iti
on

M
ea

su
re

m
en

t
S

I.N
o

G
en

er
al

 C
om

m
en

ts

N
am

e 
of

 th
e 

pr
oj

ec
t =

 T
ar

ge
t D

at
e

i.	
A

w
ar

d 
of

 c
iv

il 
co

nt
ra

ct
 fo

r 
pa

ck
ag

es
1 

&
 2

 (
R

ew
ar

i- 
lk

ba
lg

ar
h,

 6
25

km
) 

=
31

st
 M

ar
ch

 2
01

4
ii.

	A
w

ar
d 

of
 c

iv
il 

co
nt

ra
ct

 fo
r 

pa
ck

ag
es

3 
=

 3
1s

t M
ar

ch
 2

01
4

iii
.	A

w
ar

d 
of

 s
ys

te
m

 c
on

tr
ac

t o
f K

hu
rja

-
K

an
pu

r 
se

ct
io

n 
(3

43
 k

m
s)

 =
 3

1s
t

M
ar

ch
 2

01
4

iv
.	S

ig
ni

ng
 o

f W
or

ld
 B

an
k 

lo
an

ag
re

em
en

t f
or

 K
an

pu
r-

 M
ug

ha
ls

ar
ai

se
ct

io
n 

(3
93

 k
m

s)
 =

 3
1s

t M
ar

ch
 2

01
4

9
[4

.1
.7

] D
ed

ic
at

ed
 F

re
ig

ht
 C

or
rid

or

N
um

be
r 

of
 lo

co
s 

m
an

uf
ac

tu
re

d.
10

[4
.1

.8
] L

oc
o 

m
an

uf
ac

tu
re

N
um

be
r 

of
 W

ag
on

s 
M

an
uf

ac
tu

re
d.

11
[4

.1
.9

] W
ag

on
 m

fg
.

T
he

 u
ni

t f
or

 m
ea

su
rin

g 
pe

rf
or

m
an

ce
in

 r
el

at
io

n 
to

 th
e 

ob
je

ct
iv

e 
as

 a
m

ea
su

re
 o

f s
ta

ff 
pr

od
uc

tiv
ity

 h
as

be
en

 s
ug

ge
st

ed
 a

s 
m

ill
io

n 
tr

af
fic

 u
ni

ts
pe

r

12
[5

.1
.1

] A
ll 

st
af

f

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

Ministry of Railways   1667

S
ec

tio
n 

4:
D

es
cr

ip
tio

n 
an

d 
D

ef
in

iti
on

 o
f S

uc
ce

ss
 In

di
ca

to
rs

 a
nd

 P
ro

po
se

d 
M

ea
su

re
m

en
t M

et
ho

do
lo

gy

 
 

 
 

 
 

 

S
uc

ce
ss

 in
di

ca
to

r
D

es
cr

ip
tio

n
D

ef
in

iti
on

M
ea

su
re

m
en

t
S

I.N
o

G
en

er
al

 C
om

m
en

ts

em
pl

oy
ee

 fo
r 

R
F

D
 in

 F
Y

 2
01

2-
13

on
w

ar
ds

. I
n 

ou
r 

V
is

io
n 

20
20

do
cu

m
en

t a
ls

o,
 M

ill
io

n 
tr

af
fic

 u
ni

ts
(P

K
M

+
N

T
K

M
) 

pe
r 

em
pl

oy
ee

 h
as

be
en

 u
se

d 
fo

r 
in

te
rn

at
io

na
l

co
m

pa
ris

on
.

12
[5

.1
.1

] A
ll 

st
af

f

S
pe

ci
fic

 fu
el

 c
on

su
m

pt
io

n 
is

 a
m

ea
su

re
 o

f t
he

 fu
el

 e
ffi

ci
en

cy
 o

f
di

es
el

 lo
co

m
ot

iv
es

13
[7

.1
.1

] S
F

C
 D

ie
se

l(g
oo

ds
)

S
pe

ci
fic

 e
ne

rg
y 

co
ns

um
pt

io
n 

is
 a

m
ea

su
re

 o
f t

he
 e

ne
rg

y 
ef

fic
ie

nc
y 

of
el

ec
tr

ic
 lo

co
m

ot
iv

es

14
[7

.1
.2

] S
E

C
 E

le
ct

ric
al

 (
go

od
s)

V
ig

ila
nc

e 
C

on
tr

ol
 D

ev
ic

e 
(V

C
D

):
D

es
ig

n 
to

 s
to

p 
a 

tr
ai

n 
if 

th
e 

dr
iv

er
 is

no
t v

ig
ila

nt
 fo

r 
a 

sp
ec

ifi
c 

du
ra

tio
n.

O
n 

B
oa

rd
 In

st
al

la
tio

n:
-

i.	
T

ra
in

 P
ro

te
ct

io
n 

&
 w

ar
ni

ng
 S

ys
te

m
(T

P
W

S
) 

>
 5

0 
K

M
S

:2
 ; 

25
 K

M
S

: 1
ii.

	A
nt

i-C
ol

lis
io

n 
D

ev
ic

e
(A

C
D

)/
(D

ep
lo

ym
en

t o
f V

er
si

on
 1

.1
.2

on
 N

F
R

) 
(N

o.
 o

f D
iv

is
io

ns
)

>
3 

D
iv

is
io

n 
: 3

>
2 

D
iv

is
io

n 
: 2

 1
-2

 D
iv

is
io

n:
 1

15
[8

.1
.1

] O
n 

B
oa

rd
 In

st
al

la
tio

ns
 in

cl
ud

in
g 

V
C

D

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

1668 Ministry of Railways

S
ec

tio
n 

4:
D

es
cr

ip
tio

n 
an

d 
D

ef
in

iti
on

 o
f S

uc
ce

ss
 In

di
ca

to
rs

 a
nd

 P
ro

po
se

d 
M

ea
su

re
m

en
t M

et
ho

do
lo

gy

 
 

 
 

 
 

 

S
uc

ce
ss

 in
di

ca
to

r
D

es
cr

ip
tio

n
D

ef
in

iti
on

M
ea

su
re

m
en

t
S

I.N
o

G
en

er
al

 C
om

m
en

ts

iii
.	T

C
A

S
: E

xt
en

de
d 

tr
ai

ls
 o

n 
S

ou
th

C
en

tr
al

 R
ai

lw
ay

:
>

20
0 

K
m

 : 
3

: 1
00

 to
 2

00
 K

m
 : 

2
: 5

0 
to

 1
00

 K
m

 : 
1

iv
.	G

S
M

/R
 >

 2
00

 K
m

 : 
2

15
0-

20
0 

K
m

 : 
1

15
[8

.1
.1

] O
n 

B
oa

rd
 In

st
al

la
tio

ns
 in

cl
ud

in
g 

V
C

D

i.	
C

en
tr

al
is

ed
 in

te
rlo

ck
in

g:
 2

50
 s

ta
tio

ns
(m

in
) 

=
 1

ii.
	M

A
C

LS
 w

ith
 L

E
D

 la
m

ps
: 1

20
st

at
io

ns
 (

m
in

) 
=

 1
iii

.	C
om

pl
et

e 
tr

ac
ki

ng
 c

irc
ui

tin
g 

of
st

at
io

n 
se

ct
io

ns
: 5

00
 lo

ca
tio

ns
 (

m
in

) 
=

2
iv

.	B
lo

ck
 p

ro
vi

ng
 b

y 
ax

le
 c

ou
nt

er
s:

 3
00

bl
oc

k 
se

ct
io

ns
 (

m
in

) 
=

 2
v.

	In
te

rlo
ck

in
g 

an
d 

pr
ov

is
io

n 
of

te
le

ph
on

es
 a

t L
C

s:
 3

00
no

s.
 (

m
in

)=
2

vi
.	I

so
la

tio
n 

in
 o

ld
 c

ro
ss

in
g 

st
at

io
ns

: 5
0

st
at

io
ns

 (
m

in
)=

 2

16
[8

.1
.2

] F
ix

ed
 In

st
al

la
tio

ns

In
te

gr
at

ed
 S

ec
ur

ity
 S

ys
te

m
 is

 b
ei

ng
im

pl
em

en
te

d 
to

 s
tr

en
gt

he
n

su
rv

ei
lla

nc
e 

m
ec

ha
ni

sm
 o

ve
r

se
le

ct
ed

 s
en

si
tiv

e 
st

at
io

ns
 o

f t
he

In
di

an
 R

ai
lw

ay
s.

 T
he

 In
te

gr
at

ed
S

ec
ur

ity
 S

ys
te

m
 c

om
pr

is
es

 o
f

fo
llo

w
in

g 
fo

ur
 b

ro
ad

 a
re

as
-

17
[8

.3
.1

] N
o.

 o
f s

ta
tio

ns
 h

av
in

g 
in

tr
od

uc
ed

 In
te

gr
at

ed
S

ec
ur

ity
 S

er
vi

ce
s

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

Ministry of Railways   1669

S
ec

tio
n 

4:
D

es
cr

ip
tio

n 
an

d 
D

ef
in

iti
on

 o
f S

uc
ce

ss
 In

di
ca

to
rs

 a
nd

 P
ro

po
se

d 
M

ea
su

re
m

en
t M

et
ho

do
lo

gy

 
 

 
 

 
 

 

S
uc

ce
ss

 in
di

ca
to

r
D

es
cr

ip
tio

n
D

ef
in

iti
on

M
ea

su
re

m
en

t
S

I.N
o

G
en

er
al

 C
om

m
en

ts

In
te

rn
et

 P
ro

to
co

l B
as

ed
 C

C
T

V
S

Y
S

T
E

M

A
C

C
E

S
S

 C
O

N
T

R
O

L

P
E

R
S

O
N

A
L 

&
 B

A
G

G
A

G
E

S
C

R
E

E
N

IN
G

 S
Y

S
T

E
M

E
X

P
LO

S
IV

E
 D

E
T

E
C

T
IO

N
 &

D
IS

P
O

S
A

L 
S

Y
S

T
E

M

	T
he

 S
ys

te
m

 h
as

 b
ee

n 
en

vi
sa

ge
d 

to
pu

t i
n 

pl
ac

e 
a 

m
ul

tip
le

 c
he

ck
in

g
sy

st
em

 s
ta

rt
in

g 
fr

om
 e

nt
ry

 to
 th

e
st

at
io

n 
pr

em
is

es
 ti

ll 
th

e 
bo

ar
di

ng
 o

f
th

e 
tr

ai
n 

by
 p

as
se

ng
er

s.
 A

re
a 

to
 b

e
co

ve
re

d 
un

de
r 

th
e 

ab
ov

e 
S

ys
te

m
in

cl
ud

e 
en

tr
y/

ex
it 

po
in

ts
, c

irc
ul

at
in

g
ar

ea
, c

on
co

ur
se

, p
la

tfo
rm

s,
 p

ar
ce

l
ar

ea
, f

oo
t o

ve
r 

br
id

ge
, w

as
hi

ng
 li

ne
,

ve
hi

cl
e 

en
tr

y 
po

in
t e

tc
. A

ut
om

at
ic

ve
hi

cl
e 

sc
an

ne
rs

 a
nd

 X
-r

ay
 b

ag
ga

ge
sc

an
ne

rs
 h

av
e 

be
en

 e
nv

is
ag

ed
 u

nd
er

th
e 

ab
ov

e 
S

ys
te

m
 fo

r 
sc

an
ni

ng
 o

f
ve

hi
cl

es
 a

nd
 b

ag
ga

ge
. F

or
 e

xp
lo

si
ve

de
te

ct
io

n,
 p

ro
vi

si
on

 o
f e

xp
lo

si
ve

va
po

ur
 d

et
ec

to
r 

an
d 

sn
iff

er
 d

og
s 

is
be

in
g 

m
ad

e 
at

 n
om

in
at

ed
 r

ai
lw

ay
st

at
io

ns
.

17
[8

.3
.1

] N
o.

 o
f s

ta
tio

ns
 h

av
in

g 
in

tr
od

uc
ed

 In
te

gr
at

ed
S

ec
ur

ity
 S

er
vi

ce
s

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

1670 Ministry of Railways

 S
ec

tio
n 

5 
:

S
pe

ci
fic

 P
er

fo
rm

an
ce

 R
eq

ui
re

m
en

ts
 fr

om
 o

th
er

 D
ep

ar
tm

en
ts

 
 

 
 

 
 

 

O
rg

an
is

at
io

n 
T

yp
e

R
el

ev
an

t S
uc

ce
ss

In
di

ca
to

r

W
ha

t i
s 

yo
ur

re
qu

ire
m

en
t f

ro
m

th
is

 o
rg

an
is

at
io

n

Ju
st

ifi
ca

tio
n 

fo
r 

th
is

re
qu

ire
m

en
t

Lo
ca

tio
n

T
yp

e

P
le

as
e 

qu
an

tif
y 

yo
ur

re
qu

ire
m

en
t f

ro
m

th
is

 O
rg

an
is

at
io

n

W
ha

t h
ap

pe
ns

 if
yo

ur
 r

eq
ui

re
m

en
t i

s
no

t m
et

.
S

ta
te

O
rg

an
is

at
io

n 
N

am
e

B
ud

ge
to

ry
 s

up
po

rt
 in

rig
ht

 p
ro

po
rt

io
n

[4
.1

.1
] N

ew
 li

ne
s

A
de

qu
at

e 
bu

dg
et

or
y 

su
pp

or
t i

s
es

se
nt

ia
lly

 r
eq

ui
re

d 
fo

r 
cr

ea
tin

g
ne

ce
ss

ar
y 

in
fr

as
tr

uc
tu

re
 fo

r
su

st
ai

ni
ng

 th
e 

gr
ow

th

C
en

tr
al

G
ov

er
nm

en
t

in
 r

ig
ht

 p
ro

po
rt

io
n

M
/o

 F
in

an
ce

M
in

is
tr

y

[4
.1

.2
] D

ou
bl

in
g

[4
.1

.3
] E

le
ct

rif
ic

at
io

n

[4
.1

.4
] F

la
gs

hi
p 

P
ro

je
ct

s

[4
.1

.5
] P

ro
gr

es
s 

in
C

rit
ic

al
 P

ro
je

ct
s 

(>
R

s
15

0 
C

ro
re

s)

[4
.1

.6
] H

ig
h 

D
en

si
ty

N
et

w
or

k

[4
.1

.7
] D

ed
ic

at
ed

F
re

ig
ht

 C
or

rid
or

[4
.1

.8
] L

oc
o

m
an

uf
ac

tu
re

[4
.1

.9
] W

ag
on

 m
fg

.

[4
.1

.1
0]

 C
oa

ch
 m

fg
.

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

Ministry of Railways   1671

S
ec

tio
n 

6:
O

ut
co

m
e/

Im
pa

ct
 o

f D
ep

ar
tm

en
t/M

in
is

tr
y

 
 

 
 

 
 

 

O
ut

co
m

e/
Im

pa
ct

 o
f

D
ep

ar
tm

en
t/M

in
is

tr
y

Jo
in

tly
 r

es
po

ns
ib

le
 fo

r
in

flu
en

ci
ng

 th
is

 o
ut

co
m

e 
/

im
pa

ct
 w

ith
 th

e 
fo

llo
w

in
g

de
pa

rt
m

en
t (

s)
 / 

m
in

is
tr

y(
ie

s)

S
uc

ce
ss

In
di

ca
to

r
F

Y
 1

1/
12

F
Y

 1
3/

14
F

Y
 1

2/
13

F
Y

 1
4/

15
F

Y
 1

5/
16

U
ni

t

96
9.

05
10

47
G

ro
w

th
 in

 v
ol

um
e 

of
 tr

af
fic

 -
N

et
  t

ra
ns

po
rt

at
io

n 
in

 b
ill

io
n

N
T

K
M

s

Im
pr

ov
ed

 F
re

ig
ht

 s
er

vi
ce

s
S

ta
te

 G
ov

er
nm

en
ts

 fo
r 

la
w

 a
nd

 o
rd

er
,

M
in

is
tr

y 
of

 C
oa

l, 
M

in
is

tr
y 

of
 S

te
el

,
M

in
is

tr
y 

of
 M

in
in

g,
 M

in
is

tr
y 

of
 F

oo
d 

&
M

in
is

tr
y 

of
 C

om
m

er
ce

10
77

11
07

10
09

.8
3

1
N

T
K

M
s

25
.3

25
Im

pr
ov

em
en

t i
n 

qu
al

ity
 -

A
ve

ra
ge

 s
pe

ed
 o

f b
ill

io
n

N
T

K
M

s

25
25

25
K

M
P

H

82
24

90
89

G
ro

w
th

 in
 v

ol
um

es
 -

 N
o.

 o
f

pa
ss

en
ge

rs
 tr

av
el

lin
g 

by
 r

ai
l

Im
pr

ov
ed

 P
as

se
ng

er
 s

er
vi

ce
s

an
d 

sa
fe

ty
S

ta
te

 G
ov

er
nm

en
ts

 fo
r 

la
w

 a
nd

 o
rd

er
,

M
in

is
tr

y 
of

 C
oa

l, 
M

in
is

tr
y 

of
 S

te
el

,
M

in
is

tr
y 

of
 M

in
in

g,
 M

in
is

tr
y 

of
 F

oo
d 

&
M

in
is

tr
y 

of
 C

om
m

er
ce

93
00

95
50

85
01

2
N

os

Im
pr

ov
em

en
t i

n 
qu

al
ity

 o
f

se
rv

ic
e 

- 
Im

pr
ov

em
en

t i
n

pa
ss

en
ge

r 
am

en
iti

es
/ s

er
vi

ce
s

S
ur

ve
y 

to
be

co
nd

uc
te

Im
pr

ov
em

en
t i

n 
qu

al
ity

 o
f

se
rv

ic
e 

- 
%

 o
f c

le
an

 s
ta

tio
ns

 &
tr

ai
ns

 in
 n

um
be

r 
as

 p
er

st
an

da
rd

s

S
ur

ve
y 

to
be

co
nd

uc
te

13
1

0
N

o.
 o

f t
ra

in
 a

cc
id

en
ts

 in
 a

 y
ea

r
0

0
12

1
N

os
.

0.
12

0
N

o.
 o

f a
cc

id
en

ts
 p

er
 m

ill
io

n
tr

ai
n 

km
0

0
N

A
N

os

10
35

0
T

ot
al

 N
o.

 o
f c

as
ua

lti
es

 in
 a

ye
ar

0
0

53
7

N
os

N
A

N
A

A
cc

es
s 

to
 c

on
ne

ct
iv

ity
; N

o 
of

N
ew

 c
iti

es
/ d

is
tr

ic
ts

 c
ov

er
ed

Im
pr

ov
ed

 R
ai

lw
ay

In
fr

as
tr

uc
tu

re
 -

 L
as

t m
ile

co
nn

ec
tiv

ity

F
in

an
ce

 M
in

is
tr

y 
an

d 
P

la
nn

in
g

C
om

m
is

si
on

 fo
r 

B
ud

ge
ta

ry
 s

up
po

rt
,

M
in

is
tr

y 
of

 E
nv

iro
nm

en
t &

 F
or

es
t a

nd
S

ta
te

 G
ov

t. 
fo

r 
La

nd
 &

 A
cq

ui
st

io
n

N
A

N
A

N
A

3
N

os
.

 
 

 

  
 

 



Cabinet Secretariat RFD- 2013-2014 Performance Management Division

1672 Ministry of Railways

S
ec

tio
n 

6:
O

ut
co

m
e/

Im
pa

ct
 o

f D
ep

ar
tm

en
t/M

in
is

tr
y

 
 

 
 

 
 

 

O
ut

co
m

e/
Im

pa
ct

 o
f

D
ep

ar
tm

en
t/M

in
is

tr
y

Jo
in

tly
 r

es
po

ns
ib

le
 fo

r
in

flu
en

ci
ng

 th
is

 o
ut

co
m

e 
/

im
pa

ct
 w

ith
 th

e 
fo

llo
w

in
g

de
pa

rt
m

en
t (

s)
 / 

m
in

is
tr

y(
ie

s)

S
uc

ce
ss

In
di

ca
to

r
F

Y
 1

1/
12

F
Y

 1
3/

14
F

Y
 1

2/
13

F
Y

 1
4/

15
F

Y
 1

5/
16

U
ni

t

N
A

N
A

A
cc

es
s 

to
 c

on
ne

ct
iv

ity
: l

in
ks

 to
P

or
ts

/ M
in

es
/ t

he
rm

al
 p

ow
er

st
at

io
ns

 &
 in

du
st

ria
l c

lu
st

er
s

N
A

N
A

N
A

N
um

be
r

 
 

 

  
 

 


