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Section 1:
Vision, Mission, Objectives and Functions

Vision
Indian Railways shall provide safe, efficient, affordable, customer-focused and environmentally sustainable integrated

transportation solutions. It shall be a modern vehicle of inclusive growth, connecting regions, communities, ports and
centres of industry, commerce, tourism and pilgrimage across the country.

Mission

1. To augment the capacity to handle freight services by constructing new lines, laying double lines where necessary
and through signaling improvements.2.  To take up necessary works to ease bottlenecks in the transportation network
so as to achieve higher speed and throughput. 3 To induct modern rolling stock to derive the benefit of upto date
technology.4.  To monitor the system of grievance redressal so that the level of satisfaction among rail users
improves.5.  To monitor closely all aspects of earnings and expenditure so that the organisation functions in an
efficient and cost effective manner.6.  To constantly upgrade the facilities extended to passengers and to minimize the
adverse environmental impact of the organisation's activities.7.  To continuously innovate and stay up to date in terms
of technological advancement and to achieve the best possible standards of safety in train operations at all times.

Objectives

1 To achieve improvement in Financial Performance

2  Growth and improvement in Quality of Freight Services

3  Growth and improvement in quality of Passenger Services
4  Investments Mobilisation and asset creation

5  Enhancing Productivity

6 Improvement in Amenities for rail users

7  Improvement of Enviornment and Energy Management

8 Safety and Security - Enhancement Initiatives

9 Joint Responsibility for power generation

Functions

1  Government Railways- All matters, including those relating to Railway revenues and expenditure, but excluding Railway Inspectorate and
Railway Audit.

2  Non-Government Railways — Matters in so far as provision for control by the Ministry of Railways, Railway Board as provided in the
Railways Act, 1989 (24 of 1989) or in the contracts between the Government and Railways, or in any
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other statutory enactments, namely, regulations in respect of safety, maximum and minimum rates and fares etc. excluding the item of
work allocated to the Department of Urban Development.

3 Parliament questions/matters regarding offences relating to pilferage of railway property and offences relating to crime on Government
Railways and non-Government Railways.

4  Administration of pension rules applicable to Railway employees.
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