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Section 1:
Vision, Mission, Objectives and Functions

Vision
Enabling INDIA to have a sustainable, efficient, safe and internationally comparable quality 
of road infrastructure in general and National Highways infrastructure in particular to 
achieve enhanced, quick connectivity, mobility to a level which accelerates socio-economic 
development.

Mission
l	 Development of a National Highways (NHs) Network in the country encompassing 

roads of international standards for uninterrupted flow of traffic with enhanced safety 
features.

l	 Enhanced connectivity for remote far flung and isolated areas, including North-East 
region (NER), Left Wing Extremism (LWE) affected areas including Tribal Sub-Plan 
(TSP).

l	 Evolving policies for efficient and Safe transportation through the Road Network and 
facilitating their implementation.

l	 Establish arrangement for review of Road Transport requirements keeping in view the 
long term perspective.

l	 Improving road safety scenario in the country.
l	 Computerization of the procedure for regulating motor vehicular traffic.
l	 Strengthening public transport system.

Objective
1 	 Planning, development and maintenance of National Highways (NHs) infrastructure by 

creating State-of-the-Art additional capacity.
2 	 Skill development amongst stakeholders compatible with the international standards.
3 	 Special Accelerated Road Development Programme for North-East region (SARDP-NE) 

including Arunachal Pradesh package for enhancing state capitals, district headquarters 
connectivity, strategic roads in border states and connectivity to neighbouring 
countries.

4 	 Special Programme for development of road connectivity of two-lane standards in the 
Left Wing Extremism (LWE) affected areas including Tribal Sub-Plan (TSP).

5 	 Technical & financial support to State Governments for development of State roads and 
the roads of the Inter-State Connectivity and Economic Importance.

6 	 Endeavour to evolve effective policy measures to sustainably improve road safety 
scenario in the country.
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7 	 Efficient and safe transportation through the road network.
8 	 To set up Model Inspection and Certification Centres.
9 	 To take up effective policy initatives for strengthening integrated public transport 

system.

Functions
1 	 Development and maintenance of National Highways (NHs).

2 	 Administration of Central Road Fund ( CRF).

3 	 Formulation, Implementation of policies relating to road transport.

Section 1:
Vision, Mission, Objectives and Functions
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Section 4:
Description and Definition of Success Indicators and 

Proposed Measurement Methodology
Please enter value

1. 	 Planning, development and maintenance of NHs:

1.1 	 NHDP (National Highways Development Project)

Sl No 1.1.1 to 1.1.5 - The measurable target for completion of construction is 3000 kms has 
been indicated in view of the past trend / availability of quantum of work under implementation. 
A measurable target for award of works under NHDP for 8800 kms is indicated in view of the 
enthusiastic public participation. The target for completion of feasibility studies for 10,000 km 
of road length and LA for 10,000 Ha has accordingly been indicated as measurable target. 
As per requirement of Internal and Extra Budgetary Resources of Rs 13,000 cr including 
tax-free bonds for Rs 10,000 cr and balance Rs 3,000 cr through 54 EC Bonds has been 
indicated.

1.2 & 1.3: Non-NHDP NHs: Under NH(O), the measurable target of 3,000 km indicated for 
improvement by way of strengthening, widening to 2-lane, improvement of riding quality to 
keep road in traffic-worthy condition. The sanction ceiling of Rs 3000 cr is indicated. Under 
M&R, the measurable target for periodical and ordinary repairs to keep the road traffic-worthy 
has been indicated for Rs 1930 cr. These measurable targets are consistent with the Plan 
Outlay 2012-13. A measurable target for independent audit of quality for maintenance and 
road safety for 2,000 km has been indicated, as a pilot project.

2. 	 It is proposed to train 400 fresh recruits / in service highway professionals under the 
skill development programme. A measurable target for a study for assessment for skill 
requirement under the 12th Plan have been indicated to be completed during 2012-
13.

3. 	 Special Accelerated Road Development Programme for North-East Region (SARDP-NE) 
including Arunachal Pradesh package:

	 The projects for 3723 km length have already been awarded and 892 km length 
completed till 31-3-2012. The measurable targets of 1980 km to be awarded and 300 
km to be completed during 2012-13 against the Plan Outlay under GBS of Rs 2000 
cr. The Plan Outlay for NER roads of this Ministry is more than mandatory 10 per cent 
of the outlay for NH (O) of Rs 6042.80 cr. Two major projects, one each in Phase A 
and Special Arunachal Package, namely, construction of 100 km long Kaladan road in 
Mizoram costing Rs 576 cr on EPC basis under MTT (Multi-modal Transit Transport) 
to facilitate Mynamar Sitway Port Connectivity and construction of 25.8 km missing link 
of NH-37 Ext including 9.3 km long bridge across river Brahmaputra connecting Dhola 
Sadia Ghat in Assam with Roing in Arunachal Pradesh on BOT (Annuity) with TPC of 
Rs 876 cr respectively as measurable indicators of vital importance.

4. 	 Special Programme for development of road connectivity of two-lane standards in the 
LWE affected areas including Tribal Sub-Plan (TSP): 4511 km have been awarded and 
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1329 km completed till 31-3-2012. During 2012-13, the measurable target of 975 km 
for awards and 1200 km for completion has been kept. The Plan Outlay for 2012-13 is 
Rs 1500 cr.

5. 	 Technical and financial support to State Governments for development of State roads 
and the roads of the Inter-State Connectivity and Economic Importance: A suitable 
mechanism is under examination to ensure release of Central Road Fund within a month 
of receipt of the Utilization Certificate.

6. 	 Endeavour to evolve effective policy measures to sustainably improve road safety 
scenario in the country: In view of alarming road accidents, a new measurable indicator 
of 100 identified Black Spots, i.e. black spots which are locations of frequent / recurrence 
of accidents either due to geometric constraints or visibility (setback distance), signages, 
etc. on NHs in 13 most accident-prone States which accounts for 90% of casualities have 
been included to be implemented for remedial measures as a measurable indicator for 
which 10% of the Plan Outlay meant for NH(O) for Rs 6042.80 cr have been earmarked 
during 2012-13. The focus of mass awareness campaign through print / electronic media 
is made on vulnerable section of road users through vernacular press / media and 
dedicated NGOs as well as focus on the training including first-aid and trauma care for 
major contributor to the fatal accidents, i.e. HMV drivers, who contribute about 78% of 
the fatal accidents. Provision for ETC (Electronic Toll Collection) as a pilot project and 
development of communication strategy have been provided as new indicators.

7. 	 Efficient and safe transportation through the road network: Development of software for 
RADMS (Road Accident Data Management System) on Tamil Nadu model is indicated 
as measurable target. The provision for the road safety equipments proposed to be 
provided as per inter se needs, the sanction of which to be measured in terms of Rs 
in Cr and equipment in numbers.

8. 	 To set up Model Inspection and Certification Centres: A measurable target of 10 model 
inspection and certification centres are indicated to be set up during 2012-13.

9. 	 To take up effective policy initiatives for integrated public transport system, strengthening 
public transport system: The Central assistance for implementation of IT projects / 
mobility plans in 14 number of STUs (State Transport Undertakings) to be sanctioned 
is indicated as measurable target. 

10. 	 Mandatory indicators: Under administrative reforms, Sevottam in brining the transparency 
and responsiveness besides increased public participation, time-frame for delivery, 
e-procurement, user-friendly Facebook, mechanism for redressal of public grievances 
and inviting suggestions for effective responsiveness and Citizens’ Charter on the 
Ministry’s website are the measurable indicators.

Section 4:
Description and Definition of Success Indicators and 

Proposed Measurement Methodology
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Section 5:
Specific Performance Requirements from  

other Departments

1. 	 Planning Commission: Timely approvals of proposals sent for appraisal to the Planning 
Commission. Need more delegation of powers for deciding upon projects’ financing mode 
especially changeover from BOT (Toll) to BOT (Annuity) / EFC in the preliminary stage 
of feasibility study report preparation.

2. 	 Finance Ministry: Adequate budgetary support for the projects that are not viable on 
public-private participation mode for considering under EPC mode.

3. 	 State Governments: Support for implementation of National Highway projects by providing 
dedicated staff for land acquisition, timely shifting of utilities as requested by National 
Highways Authority of India (NHAI), law & order support for implementation by the 
agencies of NHAI, clearances from the Forest Department, signing of State Support 
Agreement and Umbrella Agreement by the State Governments. Timely receipt of 
requirements regarding road safety equipments, cranes, ambulances and facilitating in 
execution of schemes of I&C Centres, public transport strengthening and driver training 
schools.

4. 	 Expeditious environmental clearances by the Ministry of Environment.
5. 	 Ministry of Railways: GAD approvals for ROBs, details design approvals, maintenance 

of ROBs, regulation of train traffic during construction and timely CRS approvals.
6. 	 Assistance from DAVP for facilitating publicity campaigns on road safety.
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