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Section 1:
Vision, Mission, Objectives and Functions

Vision

To transform India into a global leader in the steel sector, both as a steel peoducer as well as
a steel consuming nation and to enhance the industry’s international competitiveness.

Mission

Promoting policies, initiatives and incentives for attaining a national steel production
capacity approximately 100 million tonnes per annum by the year 2012-13.Streamlining the
regulatory environment for enabling optimal steel production; particularly regarding mineral
policy and the mine allocation regime, tariff and taxation measures, and land allocation and
environmental and forest clearances.Promoting the development of infrastructure required
for enhancing national steel production through coordinated efforts, particularly in sectors
like Railways, Roads, Ports, Power and Water supply.Enhancing domestic demand for
steel through promotional efforts and by enlarging the retail network of steel companies.
Improving the techno-economic efficiency of operations of steel Ministry’s PSUs.

Objectlves

To facilitate creation of steel making capacity and growth in steel production during
2012-13.

2 To oversee the completion of the capex and modernisation programmes of the
PSUs.

3  Ensuring adequate availability of raw material for steel industry from domestic and
overseas sources, perticularly iron ore and coal by PSUs under the Ministry of
Steel.

4  Improving the performance of Iron & Steel industry through R&D; intervention, Quality
Control and Export Promotion.

5 To facilitate and monitor mergers, acquisitions and joint ventures by the Steel
Ministry’s PSUs.

6  Finalisation of New Policy Innitiatives.
To update information and data base in respect of Re-rolling industry.

Functions

Matters relating to production, distribution, imports and exports of iron and steel and
ferro alloys.

2 Matters relating to the PSUs including their subsidiaries under the Ministry’s
administrative control i.e. (i) Steel Authority of India Ltd (SAIL); (ii) National
Mineral Development Corporation Limited (NMDC); (iii) Rashtriya Ispat Nigam Ltd
(RINL); (iv) Manganese (Ore) India Ltd (MOIL); (v) Metal Scrap Trade Corporation Ltd
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(MSTC); (vi) Ferro Scrap Nigam Ltd (FSNL); (vii) Hindustan Steelworks Construction
Ltd (HSCL); (viii) Mettallurgical and Engineering Consultants Ltd. (MECON); (ix)
Kudremukh Iron Ore Company Ltd. (KIOCL); and (x) Bird Group of Companies, and
also the company/undertaking set up for foreign acquisition of coal assets i.e. the
International Coal Ventures Limited (ICVL).

3  Planning, development and facilitation for setting up of iron and steel production
facilities including Electric Arc Furnace (EAF) units, Induction Furnace (IF) units,
processing facilities like re-rollers, flat products (hot/cold rolling units), coating units,
wire drawing units and steel scrap processing including ship breaking.

4  Development of iron ore mines in the public sector and other ore mines (manganese
ore, chrome ore, limestone, sillimanite, kayanite and other minerals used in the iron
and steel industry but excluding mining lease or matters related thereto).
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RFD-2012-2013

Performance Management Division

Section 4:

Description and Definition of Success Indicators
and Proposed Measurement Methodology

Item Definition of success Indicators Proposed Measurement
Methodology

1. [dentification of issues Measured in terms of number of
relating to infrastructure issues identified and resolved.

2. 1) Investment of specified Measured in Rupees
amount for SAIL, RINL &NMDC’sfspent.
capex programme during 2012-13
ii) Attaining targeted milestones [Measured in volumetric/weight
of physical progress on ground terms or on percentage completion
by SAIL, RINL and NMDC basis
iii) Timeliness/frequency of Measured in terms of frequency of
review of SAIL, RINL and conduct of meetings, purely on a
NMDC quarterly basis
iv) Overseeing NMDC’s 1.2 Measured in terms of timeliness.
MTPA pellet plant at Donimalai,
[Karanataka

3. i) Completion of major civil works [Measured in terms of timeliness.
of secondary crusher house
&primary crusher house for
development of Kumaraswamy iron
ore mine.
ii) Completion of detailed survey of]
pipe route for slurry pipeline from
Kirandul to Vizag
iii) commencement of operation of
Bagiaburu mine of OMDC

1414 Ministry of Steel
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RFD-2012-2013

Performance Management Division

Section 4:

Description and Definition of Success Indicators
and Proposed Measurement Methodology

i) Meeting of Project Review
Committee (PRC) to monitor the
progress of 7 R&D projects under
the Plan Fund: 1. Improvement in
sinter productivity through deep
beneficiation and agglomeration
technologies for rational utilisation
of low grade iron ore and fines,
National Mettallurgical Laboratory,
(NML) Jamshedpur; 2. Alternate
complementary Route of iron/steel
making with reference to Indian
raw material by NML; 3.
Development of futuristic
technology for C free iron
production using alternate
recuctants like H with minimum or
no CO2 emission by Institute of
Mineral and Material Technology,
IMMT), Bhubaneswar; 4.
Beneficiation of iron ore slimes
from Barsua and other mines in
[ndia by RDCIS (SAIL); 5.
Development of pilot scale
pelletisation technology for Indian
Goethitic / hematitic ore with
varying degree of fineness by
RDCIS (SAIL); 6. CO2 abatement
in iron &steel production by
process optimisation by IIT
Kharagpur; 7. Production of low
ash coal from high ash Indian coals

by IMMT.

Measured in terms of number

Ministry of Steel 1415
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RFD-2012-2013

Performance Management Division

Section 4:

Description and Definition of Success Indicators
and Proposed Measurement Methodology

ii) Meeting of Empowered Board
EB) to monitor the progress of 5
IR&D projects under the SDF: 1.
Infrared Camera Based Ladle
ICondition Monitoring System by
IMECON, Ranchi; 2. development
lof Contineous Multi Gas Monitor
by MECON Ranchi; 3.
IDevelopment of High Strength Low,
ICarbon Multiface steels by Bengal
IEngineering and Science University
I&TATA Steel; 4. Investigation of
IDeformation and Demage
IMechanism in Bare and Coated
IAutomotive Steels through In-Situ
Scanning Electron Microscope by
Jadavpur University; 5.
IDevelopment of Integrated
treatment process for coke oven
effluents by RDCIS (SAIL).

IMeasured in terms of numbers

iii) Meeting of the Empowered
ICommittee (EC) for R&D projects
under the SDF

IMeasured in terms of timeliness

iv) Launching of awareness

campaign for quality steel products

IMeasured in terms of timeliness

\v) Notification of additional iron
i&steel products under the
IMandatory Quality Control Order

IMeasured in terms of timeliness

ivi) Finalisation of recommendation
of Ministry of Steel for fixation /
revision of Standard Input-Output
INorms for color coated steel sheet

IMeasured in terms of timeliness

roducts
S. Commencement of project work on [Measured in terms of timeliness
Joint Venture agreements
signed by SAIL
6 IFinalisation of draft new National [Measured in terms of
Steel Policy Timeliness
7 IMeasured in terms of

ICompletion of survey of re-rolling

industry by JPC

Timeliness
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Cabinet Secretariat RFD-2012-2013 Performance Management Division

Section 5:
Specific Performance Requirements
from other Departments

1. Support from Ministry of Railways for the effective conduct of the Joint Consultative
Mechanism Meeting and early implementation of its recommendations.

2. Early environment / forest clearances from the Ministry of Environment & Forest and
State Governments.

3. Allocation of coal blocks by the Coal Ministry.

4. Support from Ministry of Finance / Ministry of Commerce regarding proposed fiscal
reforms / tariff measures.

5. Support from the Ministries of surface Tansport, Power and State Governments for
provision of appurtenant infrastructure.

6. Support from Planning Commission / Ministry of Finance for restructuring of Hindustan
Steel Construction Ltd. (HSCL).

Ministry of Steel 1417
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